Monroe-Woodbury Devilfish Aquatics Board Meeting
August 21, 2023
Virtual
5:30pm
Board Members Present: Tianna Baxter, Valerie Bardunias, Sarah Santora, Laura Beezer, Angela Shaw, Coach Ethan Fergus
1) Call to Order – Valerie – 5:37pm
2) Minutes 
· Val made a motion to accept the minutes from the meetings on 12/27/22, 3/3/2023, 3/14/23, and 4/16/23.  Tianna seconded the motion.  Motion carried 5-0.
3) Treasurer’s Report - None
4) Coach’s Report 
· Lessons will continue on Tuesdays and Thursdays
· Advertisements for Tryouts will be posted on Social Media sites.
· Practice will start in Monroe on 9/6 and in Marlboro 9/7.  No Practice on 9/11
· IMX has moved to Hampton, VA.
· Asked Sarah to begin looking at hotels for Ithaca and Albany.
· Trying to recruit new coaches
· Team T-shirt will be black heathered this year
· Working to schedule a visit from Metro Swim Shop for suits and equipment.
5) Old Business -
· We need lifeguards.  Tianna and Val only again.
6) New Business - 
· Tianna would like to charge a one time registration fee for lessons that includes the cost of a cap, shirt and googles. The board agreed.
· Sarah will order the caps and shirts.  Tianna will order googles.   
· The board reviewed the revisions Sarah made to the handbook. They gave input and Sarah will revise again. 
· Fundraising ideas - Texas Roadhouse, Raffle, Wreaths, Candy, and Pies
· Laura will post the cost of adding Long Course at a later date at registration.
· Laura will send a RSVP email.
· There will be a parent meeting on 9/4 at 7:00pm via zoom.
8)  Adjournment - Valerie made a motion and Sarah seconded for the board to adjourn the meeting. The motion was carried 5-0. 8:36pm


