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          METROPOLITAN SWIMMING, INC. 
 

BOARD OF DIRECTORS MEETING 

Wednesday, May 16, 2019 
Nassau County Aquatic Center 

East Meadow, NY 
 

PRESENT: Eric Fisher, John McIlhargy, Mary Fleckenstein, Monique Grayson, Allen Wone, Dom Boccio, Jeff Chu, 
Amine Boubsis, John Alaimo, John Yearwood, David Ellinghaus, Stanley Wong, Mark Owens, Lamar Decasseres, 
Kate Hallex, and BJ Reynoso. 

EXCUSED PRIOR: Robert Frawley and Brian Hansbury 
ABSENT: Jim Wargo and Sydney Boals. 
 

1. WELCOME/ROLL CALL:  Eric Fisher welcomed everyone present at this meeting and called the meeting 
to order at 6:40pm. Eric thanked those present at his first BOD as General Chair. 
 

2. ACCEPTANCE/CORRECTIONS OF MINUTES:  
A motion to accept the minutes of March 27, 2019 was made, seconded and approved by all. Motion 
carries.  
 

3. GENERAL CHAIR: Eric Fisher 
a. Appointments – A motion was made and seconded to approve the following appointments. All were 

in favor – Motion carries. 
Open Water: George Fleckenstein and Jeff Chu 
Hall of Fame: John McIlhargy 
National Times and Records: Monique Grayson 
Swim-a-Thon: Rich Finkelstein 
Diversity and Inclusion: Lamar Decasseres and Amine Boubsis 
Disabilities: Kate Hallex 
Officials: Mark Amodio 
Athletes: Stanley Wong and Robert Frawley 

b. New Safe Sports Program – MAAPP (Minor Athlete Abuse Prevention Policy) for all 18 and older 
swimmers. Explanations at Safe Sports – 4.j below 

c. Eastern Zone and Central Zone Meeting – May 17-19, 2019 in Chicago.  Mac, Mary, John Y., Amine 
Boubsis, Sandy Graham and Monique will attend. 

d. USAS Convention – Eric must to know who will attend the Convention in Saint Louis in September 
and dates of attendance. Rooms must be reserved right away. Question was asked if Diversity and 
Inclusion Chairs can attend. Suggestion was to send a proposal to the Finance Chair. 

e. Open Water Clinic RFP – Everyone received a copy of the OW Proposal (attached to the minutes). 
The OW Championship will be held in September. The attached proposal explains ways to help teams 
and athletes with some clinics between July 1, 2019 and August 31, 2019, if possible one in Metro 
North and one in Metro South. The OW Committee will accept proposals of vendors until June 1, 
2019 and select a proposal by June 15, 2019.  A motion to accept the proposal was made, seconded 
and approved by all. Motion carries. 
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4. OFFICIERS REPORTS: 
a. SECRETARY: Monique Grayson 

Monique will go to Chase Bank soon to add and/or remove names of signers.  
b. FINANCE CHAIR: Allen Wone 

No new report  
c. ADMINISTRATIVE VICE CHAIR: Dom Boccio 

Forms for Post Meet Reports have been made easier to use. Transfer Forms have also been updated. 
More forms will be added and or updated as soon as possible.  
The Policy & Procedures Manual has been updated with the additions from the HOD of April 2019. 
Our updated By-Laws (that were approved at the HOD) have now been approved by USA Swimming 
and are now official.  

d.  SENIOR CO-CHAIRS: Jim Wargo and John Alaimo 
 John said that Jim has notes from the National Team Coaches Clinic last week in Denver.  
 Morgan Rinn from LIE qualified for OT in the 200 fly. Congratulations Morgan. 
e. AGE GROUP: BJ Reynoso and Kate Hallex 

Eric presented a proposal from Amine Boubsis – Metropolitan Swimming Zone Team Coaches 
Stipends Proposal (see attached to the minutes). This must come from the Age Group and Coach’s 
Representative Committees. This must be tabled at this time (until June) as everything that has to do 
with money must be presented by a Committee Chair as well as receive approval from the Finance 
Committee.  
Kate Hallex: Does Metro reimburse the chaperone for their certifications – that is up to the age group 
chairs as it must come out of their budget. More questions about summer zones process for 
swimmers and hotel rooms for the 10-under parents etc. Questions on swimmers wanting to leave 
early from Zones after their last event. Proposal will be made in September for a vote by HOD. How 
can we get enough chaperones? As of now, for every 4 athletes from one team attending, the team 
must provide a chaperone. This will be looked at also for a vote in September. Coaches may be 
chaperones but will not be allowed to be on deck as they will be strictly at Zones as chaperone. 
Questions about swimmers 18 years and older (MAAPP).  

f. COACHES REPRESENTATIVE: John Yearwood  
Problems every year about nomination or selection of Coach of the Year Award. Coaches that are 
nominated must submit their bios. In addition to coaches nominating other coaches, we could have 
the Nominating Committee chose a coach based on the year’s results (rising senior coach or rising 
age group coach). If a coach doesn’t want to be nominated, the coach should then tell that to the 
Coaches Nominating Committee. Forms will be updated for next year. Discussion followed. 
  Senior Coach of the Year: David Rodriguez - AGUA 
  Age Group Coach of the Year: Pavel Buyanov - TRI 
  Major Player – Senior Coach: Jon Hulbert - COND 
  Must Watch Age Group Coach: John Yearwood – YMID 

g. ATHLETES REPRESENTATIVES: Mark Owens (Sr. Rep) and Stanley Wong (at Large) 
No reports 

h. TECHNICAL PLANNING: David Ellinghaus 
No report 

i. SAFETY CHAIR: John McIlhargy 
No report 

j.   SAFE SPORT: Mary Fleckenstein for Brian Hansbury 
USA Swimming has come up with the new MAAPP Program which will impact ALL current athletes’ 
members who will be turning 18 or are 18 already. The program will go live as of June 23rd. The new 
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athlete’s protection program must be completed to be in good standing. 30 days prior to turning 18 
swimmers will receive an email notification; on their 18th birthday they will receive another email; 
30 days after turning 18 they will again receive an email; a grace period of 30 days will be given to 
complete the requirements. If it’s not completed in that 30-day period, the membership will be 
flagged; they will appear on recons as an error; deck pass membership card will not be available, and 
they will not be able to compete. All teams will receive an email from Metro explaining the new 
process. It will be posted on the website as well. There will be a letter from USA Swimming; it will tell 
you who is affected by this new program; there will be info about social media and electronic 
communication, about team travel policies which will have to be updated, about locker rooms and 
changing areas as 18-year-old can’t be in a locker room with anyone under the age of 18! Non-USA 
Swimming members are not applicable to this rule!  
Long discussion followed on who is an applicable adult. This does not apply to swimmers on the same 
team attending practice at the same pool. What if you don’t have another locker room for older 
swimmers??? Timers, chaperones, etc. are applicable adults. 18-over may NOT be alone in a locker 
room with an 18-under! Texting between a 16-year-old and 18-over will not be allowed!!! Remember 
also never to touch an athlete! For more information go to: 
https://www.usaswimming.org/utility/landing-pages/minor-athlete-abuse-prevention-policy 
 

5. OFFICE MANAGER: Mary Fleckenstein 
 Registrations are coming in on a regular basis. 
 Mary gave all the Profit and Loss, Balance Sheet and Budget vs Actuals Reports. (attached) 

Question from Jeff Chu re.: Administration Clinics – what to do if a member wants to attend but is  
not actually registered with USA Swimming. Answer is to email the names to Mark Amodio. 

 

6.   OLD/UNFINISHED BUSINESS: 
  Diversity Camp: everything that needs to be financed needs to be sent to the Finance Committee by   
  the Diversity & Inclusion Committee! It must be specific and itemized if possible. In addition, Lamar    
  Decasseres spoke about ways to include Outreach Swimmers in as many meets as possible and is  
  requesting that teams be allowed to add something about that in the meet info. For example,  
  waiving splash fees for Outreach swimmers. Discussion followed. 

 

7.   NEW BUSINESS  
a.   There will be a Finance Meeting before the next BOD meeting to discuss any proposals made to   

  the Finance Committee, and to look at the budget.  
b.   Many forms have been and will continued to be updated to make those user-friendly! 
c.   Suggestion regarding the BOD meetings – do split locations and just conference in. We  

  had a BOD with Conference Call and it was awful! Eric mentioned that the BOD will not be  
  scheduled every months!  

d.   Need to improve the HOD Meetings and make sure that Consent Agenda is sent ahead of time!  
  Discussion followed on this subject! 

 

Next BOD Meeting – June 19, 2019 at White Plains YWCA Middies 
 

A motion to adjourn the meeting was made, seconded and approved by all. Motion carries. Meeting adjourned 
at 8:18 pm. 
 

Respectfully submitted by Monique Grayson  
June 5, 2019 

https://www.usaswimming.org/utility/landing-pages/minor-athlete-abuse-prevention-policy
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