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METROPOLITAN SWIMMING, INC.  
 

BOARD OF DIRECTORS MEETING 

Wednesday, July 12, 2017 

 

1. CALL TO ORDER, WELCOME, and INTRODUCTIONS:  Eric Fisher welcomed everyone present and called 
the meeting to order at 6:45pm at the YWCA in White Plains, NY – Mac arrived from Maryland a few 
minutes later. Mac welcomed Metro’s new board members: Dom Boccio, Elaine Ang and Jocelyn Fisher. 
 

2. ROLL CALL:  
PRESENT: John McIlhargy, Mary Fleckenstein, Monique Grayson, David Ellinghaus, John Yearwood, Eric 
Fisher, Scott Draper, John Collins, Matt Keane, Edgar Perez, Brian Hansbury, Dom Boccio, Jocelyn 
Fisher, Julie Chen, Elaine Ang and Robert Frawley 

ABSENT: Dave Ferris 
QUORUM: We had a quorum at the meeting 

3. ACCEPTANCE/CORRECTIONS OF MINUTES:  
The minutes of April 26, 2017 were approved as posted.  
 

4. GENERAL CHAIR: John McIlhargy 
a. Schedule – the meetings’ schedule for 2017-2018 will be emailed to the Board. 
b. Strategic Planning -  will have a meeting on July 25th 
c. Finance Committee – will meet on August 15th, prior to the next BOD Meeting. As a reminder, the 

By-Laws take precedence over the Policy and Procedures Manual.   
     Finance Vice-Chair Julie Chen mentioned that we need to strengthen the financial operating  
          procedures again in the P&P and Rules/Regulations Manual. 
     In order to sign and finalize LEAP, Mary Fleckenstein asked if we could approve the revised P&P   
          manual that was presented to the Board, without comments from everyone. Several    
          members of the Board did make comments. Mac agreed. 

d. Policy & Procedures Update – have been updated and are available on the website. Many thanks 
to Eric Fisher, Scott Draper and Mary Fleckenstein. The P&P manual may need to be amended at a 
later date. They still need to be approved by USA Swimming. 

e. Legal Issues – Mac and Brian Hansbury went over some legal issues –we are investigating and will 
get our own counsel. 

f. Senior Mets – We will need help from Board members. Mary asked Dom Boccio for information on 
where we would be allowed to set up hospitality.  

g. Convention – All those attending the Convention in Dallas have now responded. 
h. Board Updates –  

     Safety – Brian Hansbury has resigned from that position. A motion to approve Edgar Perez as  
          the new Safety Chair was made, seconded and approved by all.  
     Athlete at Large – Tommy Luchsinger has resigned. A motion to nominate Stanley Wong as  
          Athlete at Large was made, seconded and approved by all. 
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5. TREASURER’S REPORT: Elaine Ang  
a. Elaine introduced herself. This was her first BOD meeting! 
b. Elaine distributed her 3-page report (attached at the end of the minutes) 
c. Profit and Loss Comparison (May-June 2017) 
d. Elaine has been looking at Quick Book, Bank Statements, and checks to reconcile all. 
e. Astoria Bank needs to be closed 
f. Research on possibility of using PayPal for Metro. We will definitely continue using with credit 

cards through at least 2018. 
g. Long discussion on the role of the treasurer followed the reports. Elaine asked many questions 

about Checks, Bank accounts, Signors, Reports, and much more.     
 

6. FINANCE VICE-CHAIR REPORT: Julie Chen 
a. Julie handed in her reports (attached at the end of the minutes) 
b. BOD Report Summary: 

1. Old Business/Open Action Items 
a.  Met with Treasurer (Industry best practices; Financial governance; Internal controls; 

Transparency to HOD 
b.   Streamline budget and improve budget transparency (will reach out to each chair in the 

next weeks; looking for volunteers for additional assistance/support) 
2. New Business Items 

a. Lack of Financial Operating Procedures in the P&P and Rules/Regulations Manual 
b. Internal controls 
c. External audit recommendations and budget requests 
d. Recommend audit task force to support external audit efforts 

c. Audit Committee Report: 
1. Audit Committee Activities (Audit Committee Recommendation; Request External Budget 

Approval By Board; Audit Task Force Recommendation) 
2. Proposed Services in the RFP 
3. Key Approaches 
4. Potential Audit Outcomes 
5. Recommended RFP Evaluation Criteria (at Minimum) 
6. RFP Proposal Summary and Comparison – Recommendation to use Waugh & Goodwin LLP 

(recommended by USA Swimming) 
7. Recommendation – One Time Task Force 

d. Internal Control Findings and Recommendations 
1. Internal Control Activities 
2. Internal Control Activities Findings 
3. Internal Control Recommendations (written pre-approval for all expenses; receipts; etc) 

 

7. ADMINISTRATIVE VICE CHAIRS: Eric Fisher and Scott Draper 
a. P&P Manual has been updated as of June 13, 2017 

 

8. AGE GROUP CHAIR: Dom Boccio and John Yearwood 
a. JO’s and Zones are coming up  

 

9. ATHLETES REPRESENTATIVES: Matt Keane & Jocelyn Fisher 
a. Athletes’ Committee will hold a second meeting July 19th  
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10. SAFETY COORDINATOR: Edgar Perez 
a. Edgar gets reports on Metro Safety issues on a regular basis.  

 

11. SENIOR CO-CHAIRS: John Collins and Dave Ferris 
a. Dave Ferris was not at the meeting 
b. John Collins said that Senior Mets was going full steam ahead 

  

12. COACHES CHAIR: John Yearwood 
a. Nothing to report 

 

13. DIVERSITY CHAIR: John Yearwood 
a. Kiana Guarino (AGUA), Atsedemaryam Harris (UN), Evan Morales (NYSA) and Edward Park (NYSA) 

attended the Eastern Zone Diversity Select Camp, June 15-18 at the University of Buffalo.  It was a 
great experience for all 

b. John is asking for an increased budget for Diversity 
 

14. TECHNICAL PLANNING: David Ellinghaus 
a. NBS has asked TP for a different way to run their meet in the fall. 

 

15. SAFE SPORT: Brian Hansbury 
a. No other report at this time 

 

16. OFFICE MANAGER: Mary Fleckenstein 
a. No report due to length of meeting (the YWCA needed to close) 
 

17. UNFINISHED/OLD BUSINESS: 
None at this time 

18. NEW BUSINESS: 
None at this time 

 

 
Next Board Meeting –  August 23, 2017 at Nassau County Aquatic Center 
 
 

A motion to adjourn the meeting was made, seconded and approved by all. Meeting adjourned at 9:35pm. 
 
Respectfully submitted by Monique Grayson  
July 17, 2017 
























