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1. CALL TO ORDER, WELCOME, and INTRODUCTIONS: 
The House of Delegates meeting came to order at 6:47pm at Lehman College APEX in the Bronx.  
The list of Clubs in attendance is at the Metro office. John McIlhargy introduced Jeff Allen, as the 
new USA Swimming Eastern Zone Sports Director, and welcomed everyone in attendance at the 
meeting. It was determined that a quorum was present at the meeting. 
 

2. ACCEPTANCE/CORRECTIONS OF MINUTES: 
A motion to accept the minutes of the September 16, 2016 House of Delegates meeting was made, 
seconded and approved by all. Motion carries. 
 

3. APPROVAL OF AGENDA: 
After an addition to New Business, a motion to approve the corrected agenda of the May 17, 2017 
House of Delegates meeting was made, seconded and approved by all. Motion carries. 
 

4. GENERAL CHAIR : John McIlhargy 
a. A moment of Silence was held in memory of Metropolitan and USA Swimming losses 

within the past 6 months:  
o Jackson Bleier  - former BGNW Swimmer 
o Leslie Hutton – Official  
o Ted Strauss – Official 
o Chuck Wielgus – USA Swimming Executive Director 
o Adolf Kiefer – Olympian – ISHOF 1965 

b. Thank You and Acknowledgments – Many thanks to all teams that hosted meets and/or 
Championship meets 
Thanks to Andy Copley for running a great Eastern Zone Age Group Championship Meet! 
Everybody did a great job – coaches, chaperons, volunteers. 
Winter Sectionals Meet at Ithaca was great (408 Metro swimmers out of 1,005!) 

c. Elections – The following positions are up for election at this meeting: Age Group Chairs, 
Treasurer, Safety Coordinator, Technical Planning, and Chair of Administrative Review 
Board. Nominations will be accepted from the floor.  

d. Update on Strategy Plan  – We split our Committee into 4 divisions of planning:  
o Better support Athletes Development 
o Public Relations/ Marketing 
o Increase Club Development Services 
o Becoming a High Performance Organization. 

e. We will be going to our first big Audit soon 
f. Phillips 66 Award for Outstanding Service to Metropolitan Swimming: Wendy Martinez – 

Meet Director/Administrator. Wendy thanked Metropolitan Swimming Board of Directors 
for selecting her for this award.  

g. Board Updates:  
o Welcome to Jocelyn Fisher (SSC) – new Junior Athlete Rep.  
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o Joseph Stetz Memorial Scholarship – Presented by Mark Amodio 
• Caroline Longo (LBA) – University of Chicago 
• Christopher Arena (LIAC) -  Johns Hopkins University 

o Len Galluzzi Memorial Scholarship – First Award – Presented by Kevin Carollan 
• Emily Sullivan (RA) – The College of the Holy Cross 
• Andrew Stange (TVSC) – Georgetown University 

 Congratulations to all four swimmers!  
h. Policy and Procedures – Important issues will be voted on.  
i. Eastern Zone Meeting in Atlantic City – Metro hosted  a great meeting – LSC Governance 

side – talks about transparency issues – Updating the P&P Manual must be done as soon as 
possible - How can we better mentor our athletes? 

 

5. FINANCE VICE CHAIR: Julie Chen 
a.    Goals Planned for the Term. There are 4 key things to achieve during this term: 

1. Encourage the Use of Best Practices to Enhance Compliance with Metro By-Laws. 
Enhance Clarity regarding the roles and responsibilities of Treasurer, Metro Office, 
Finance Vice-Chair, and Audit, Budget, Finance Committees. 
Enhance Financial Transparency – Monthly, Quarterly, Annually 
Enhance Internal Financial Controls 
Enhance Annual Audit 

2. Ensure Adequate Finance Governance – we never had an external audit! Proposal to 
the Board that by the end of June, we want to be able to issue a work project scope – 
Draft RFP – Many thanks to USA Swimming for giving us a template to achieve this – 
RFP has been given to the members of Audit Committee for review. We need three 
things: Budget – Timeline – Scope of work.  

3. Enhance Internal Controls – Control Activities including Independent Internal 
Verification – Cash Management – Minimize Risks 

4. Increase Finance transparency – this is a work in progress and the goal is to report 
Scope and Status at September 2017 HOD 

b.    Timeline for the Audit is to award contract by June 30, 2017 and start the external Audit 
Process. 

 

6.    OFFICE MANAGER/REGISTRATION REPORT: Mary Fleckenstein 
a.    Membership Statistics 

 May 2014 May 2015 May 2016 May 12, 2017 
Coaches: 532 603 637 625 
Officials: 250 265 346 410 
Other:  170 163 127 103 
Athletes: 10,039 10,800 10,916 11,224 
Total Membership: 10,943 11,788 11,964 12,282 

b.    Eastern Zone News - Zone Meet Short Course 
The Eastern Zone has changed the format for Short Course Zones.  Entries will be based on 
qualifying times and entered by teams – not the LSC.  This is a tremendous change.  There 
is also a change in event order. 
Proposal at Convention 
There are proposals going forward about new membership categories – junior coach, flex 
membership. 
o USA Swimming working on updated by-law template 
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o Safe Sport – new vendor - $38 charge for 1st time renewal with vendor - $18 after – 
backgrounds coming back faster 

o Recommending changes in chaperone guidelines 
o Code of Conduct violations will go directly to USOC.  Each club will be required to have 

a safe sport contact. 
c.    Coaches Certifications 

Coach’s current certifications are listed in club portal and on deck pass 24/7.  Coaches are 
emailed 30 prior to expiration – giving ample time to renew.  No excuse to not renew 
before expiration dates.  There is no grace period for uncertified coaches.  Many LSC’s fine 
or deny membership to coaches that let their certifications expire.  Please be diligent.  
Reminder to send in updates as you do them – do not wait until the day before you need 
them. 
Coaches without full certifications are NOT allowed on the pool deck in any capacity – 
practice or meets. 
Safety Training for Swim Coaches – please attach your current lifeguard certification OR 
the skills sheet with your online course. 

d.    120 Day Rule 
Please be aware that the 120 rule has been updated and clarified.  Swimmers that transfer 
may NOT represent another club until after the 120 days has passed – whether it is an 
open or closed competition. The 120 rule is the burden of the club to be sure the swimmer 
is listed as unattached at the meet.  120 days is from open competition 
203.3 For a swimmer to represent a USA Swimming club in a competitive event, one 
hundred twenty (120) consecutive days must have elapsed before the swimmer is 
permitted to represent any other USA Swimming club in USA Swimming open or closed 
competition. The 120-day count shall begin on the day following the last date the athlete 
represented a USA Swimming club in open competition. 

e.     Club Portals 
Club Portals should be your best friend!  All of your club information is in it, and up-to-date 
to what is in the database.  Please check your club portals frequently! 

f.    Sanctions 
Please be prompt with submitting your sanction requests.  Please review the information 
on the web and make sure your application is completely filled in and can be read clearly.  
You must have a registered Meet Director, Meet Referee and Administrative Official to 
receive your sanction.   Please remember that you must have 4 registered officials with 
your team beginning with the 2017-2018 short course season – 1 referee, 1 starter, 2 
stroke and turns.  This rule is waived if you have registered 3 new stroke and turn officials 
in the last year. 

g.    Meet Recons 
It is the responsibility of the club to only enter swimmers that have been registered with 
USA Swimming.  As we know – meets fill up early – swimmers should have been registered 
prior to you sending your meet entry.  There is no excuse for not knowing who is on your 
roster – i.e.: Club Portal is live 24/7.  You should not send in and entry that has any 
unregistered swimmers into a meet – this is not allowed!!!  
If a swimmer is not registered and swims in a meet – there is a $100 fine to the team that 
entered the swimmer and a $100 fine to the host club for allowing the swimmer in the 
meet.  There will be no grace period to correct this issue.  Times achieved at the meet will 
not be uploaded into the SWIMS database. 



4 | P a g e  
 

Please pay attention to emails with meet recon information in it.  Fix what needs to be 
fixed!  You need to fix housekeeping issues too – and let any meet directors of any meets 
the swimmer is already in know of all changes. 

h.    Registration 
Everyone can print a temporary card from their home computer using deck pass.  If your 
certifications are up-to-date – it will show on your deck pass.  Reminder that printed cards 
will no longer be sent from the Metro office. 
Registration materials will be available in August for 2017-2018.  Just a reminder that USA 
Swimming has raised the dues by $2, so registration fees for 2017-2018 will be $70.  Club 
applications – please read all directions and please fill out completely and neatly. 
On the Metro form – you will need to list who the contact person will be for your club.  
This will be the person who is contacted if there is a problem on registration, payments etc. 
Reminder – the SWIMS database does not know if you move, change your name, etc.  
Please let the office know of any changes. 
Transfers – Any swimmer that has ever been registered to any club must fill out a transfer 
form – even if they have not participated in several years.  They remain in a holding tank 
until the form is completed. 
USA Swimming is still in discussion about online registration.  This discussion is still in the 
works – will hopefully know more after convention.  We will be sure to keep you post 

i.    Athlete Travel Reimbursements 
NCSA – 74 swimmers received $29,600 
Sectionals – 141 swimmers received $28,200 
 

7:    ELECTIONS: Mary Fleckenstein 
The Nominating Committee presented the slate of officers for election:  
    Age Group Chair: John Yearwood (YMID) and Dom Boccio (LIAC)  
           Lamar DeCasseres (WEST) – was not in attendance 
                Peter O’Donnell (NYSA) – withdrawn from slate 
    Treasurer: Elaine Ang (LGAC) 
             George Rhein – withdrawn from slate 
    Safety Coordinator: Brian Hansbury – nominated from the floor 
    Technical Planning: David Ellinghaus (BGNW)  
               Lamar DeCasseres (WEST) – was not in attendance 
      Administrative Review Board: Jeff Chu  
         Laurie Lawson (COND) – nominated from the floor  
Seeing that there were no additional nominations for the above 5 positions, the nominations 
were closed. Each candidate introduced themselves to the House. A motion was made to 
accept the following members for a two-year term. The above motion was seconded. Slate of 
officers was accepted as voted on by ballots.   

Age Group Chairs: John Yearwood and Dom Boccio 
Treasurer: Elaine Ang 
Safety Coordinator:  Brian Hansbury 
Technical Planning: David Ellinghaus 
Administrative Review Board: Laurie Lawson, Jeff Chu 

 

6. TREASURER: George Rhein 
a. George presented his report: 

o First two pages are Balance Sheet Comparison – 4/26/2017 vs. 4/26/2016 
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o Next 4 pages are the Profit and Loss Comparison – 9/1/2016 to 4/26/2017 vs. 
9/1/2015 to 4/26/2016 

o Last 2 pages are the Budget to Actual as of 4/26/2017 
b. No questions were asked – reports were accepted as presented. 

 

8:    ADMINISTRATIVE VICE CHAIR: Eric Fisher and Scott Draper  
a.    Eric Fisher:  

o Thanks to all for sending meets reports, mostly complete and on time. All SCY meets 
have been paid at this time. 

o We do have a couple of Policy & Procedures Recommendations – those were 
published and were in the team packets.  
o P & P - Article 307.6 – Proposed by Allen Wone (SSC) – A motion was made that 

teams may elect to require timers from visiting teams to time at meets – Board 
recommend this but with the amendment “Must declare in the meet 
announcement whether or not the host team will require timers” – Item was 
pulled – Motion was seconded – Long discussion followed –Vote was called – 
motion fails 

o P & P – Article 404.1 and By-Laws Article 602.2 – Proposed by Eric Fisher and Jeff 
Chu – A motion was made to stagger the election of the General Chair and 
Administrative Vice-Chair so these 2 positions do not expire at the same time – 
Board recommends approval – First part is to extend the term of the present 
General Chair for one year (to the 2019) and leave elections of Vice-Chairs in Even 
Years. Article 404.1 would then read: The General Chairman is elected in odd 
numbered years by the House of Delegates for a two-year term. The 
Administrative Vice-Chair is elected in even numbered years. Item was pulled. 
Long discussion follows – Purpose of this change is to maintain continuity on the 
board putting the two positions with the most daily responsibilities on opposite 
years so we maintain the “memory” and continuousness of current work. Motion 
was seconded - Vote by ballots followed - 62 YES (in favor of the motion) and 16 
No (against the motion) - Motion carries. Motion to destroy the ballots was 
made, seconded and accepted. 

o By-Laws – Article 604.1 – Proposed by Jeff Chu – A motion was made that the 
House of Delegates of Metro shall consist of the Group Member Representatives, 
the Athlete Representatives, the Coach Representative, the Officials Committee 
Chair, the Board Members designated in Section 5.1 and the At-Large House 
Members. Motion was seconded - Discussion followed – Mark Amodio (current 
Officials Committee Chair) spoke against the motion - Vote was called – motion 
fails.  

b.    Scott Draper 
o Len Galluzzi Memorial Award – Thanks for the help received to set up this scholarship.  
o Club Development link - https://www.usaswimming.org/resources-home 
 

9:    SENIOR CHAIR: John Collins and Dave Ferris 
o Dave Ferris: 

o Change for Senior Mets – we will be seeding 2 heats of 400 IM and 400 Free; this is a 
USA Swimming Rule and is effective immediately. 

o The US Open (August 2-6, 2017) and the Speedo Junior National LCM Championship 
(August 8-12, 2017) will be held in East Meadow this summer – many swimmers will 
participate including Ryan Lochte whose suspension will be over by then. 

https://www.usaswimming.org/resources-home
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10:    AGE GROUPS: Andy Copley 
a.    Winter Eastern Age Group Zone Meet - the meet is no longer on the schedule and will be 

replaced by a team meet. 
b. 2017 Eastern Zone Short Course Age group Championships – Great meet! Thanks to all the 

coaches that were there and to the athletes who achieved so many great swims!  
c.    Good luck to Dom and John! 

 

11:   COACHES REPRESENTATIVE: John Yearwood 
a. Coach of the Year Awards: 

o Senior Coach of the Year: Jim Wargo (Condors) 
o Age Group Coach of the Year: Andy Copley (AGUA) 
o Major Player Senior Coach of the Year: John Alaimo (NYSA) 
o Must Watch Age Group Coach of the Year: Nikolay Schevchenko (FREE) 

b. New Eastern Zone Short Course Age Group Meet 
o Thanks to Andy for the great job he did as Age Group Chairs the last few years! 
o Creation of a new meet – Age Group Team entered meet with time standards – the 
       Zone is still working on this but it will not be an LSC funded meet! Teams may choose     
       to attend or not! The weekend is still set for the end of March/early April as set for the     
       original Eastern Zone meet. This would not be a “stipend” meet at this time. 

       10-Under timed finals 
       11-12 – prelims and 2 heats of finals 
       13-14 – prelims and 2 heats of finals 
       15-18 – prelims and 2 heats of finals 
 

12:   ATHLETES’ REPRESENTATIVES: Emily Sullivan and Matt Keane 
a.    Matt Keane introduced Jocelyn Fisher (SSC) as the newly elected Junior Rep.   
b. Emily congratulated all swimmers and coaches for a great EZ Age Group Meet! This is Emily 

last HOD as Senior Athletes Rep.  
c. An Athlete Committee Meeting was held via Conference Call on May 3rd. The report is 

available on the web site. Topics of the meeting were: 
o Role of Committee 
o Review of Robert’s Rules 
o Athlete Introductions 
o Banning of Fastkins suits. 

d. Mac thanked Emily who has been an awesome Athlete Rep. – Applause and good luck at 
The College of the Holy Cross! We will miss Emily! 

 

13:  OFFICIALS CHAIR: Mark Amodio 
a. Mark announced that we have about 320 officials on the wet side officials and apprentices. 

We still need more officials!! 
b. We are moving our training of officials online. Training is going to be centralized. There will 

be 3 trainers. Each will run a clinic in September, October, and November. Dates will be 
posted on the web site in August. Clinics will be for new officials and re-certified officials 
for S&T.  

c. There is a processing in place for advancing officials. This is based on assessing of the 
officials, not about the number of meets attended as officials. There will be a mandatory 
Starter Clinic online. There is still a problem with paid officials. 

d. We must still recruit officials and make sure the apprentices keep volunteering as officials. 
e. This year we had about 21 officials attending and officiating at National Level meets!!! 
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There is a whole process in place to achieve National Level Certification. 
 

14. NATIONAL TIMES VERIFICATION / TOP 10/SWIMS: Monique Grayson 
USA Swimming held a Eastern Zone Workshop in Atlantic City, May 5-6, 2017 for General 
Chairs, Registrations, Times  and Safe Sport from all 12 Eastern Zone LSC’s. The workshop 
was held in addition to the Eastern Zone Spring Meeting, May 6-7, 2017.  
• Exploring the New USA Swimming Website – not easy to find what we are looking for! 
• Member Data Validation Service (MDVS) – introduction to integration of SWIMS and 

Club Database (still under work at USA-S at this time).  
• Website – here are the steps to access your Club or LSC Portal: 

o Click on Resources then Click on Browse More Categories 
o Scroll down to Tools & Resources then Click See All 
o Scroll down to the bottom where you will find Club and LSC Portal Search 

• OME and Open Times Topics: 
o OME – Click on Events to find OME 
o Sanctioned Meets – be aware that splits do not upload into the SWIMS 

database (except for relay lead-off splits) – If you plan on using a split for a 
championship meet, make sure to email me as soon as possible to request the 
split to be added in SWIMS – (include meet name, dates, swimmer’s name, 
event and the split (legal splits are 50, 100, 200, 500, 1000 (or 400 and 800 for 
LCM). Email – monique.grayson@metroswimming.org 

o Out of LSC Meet results must be emailed to Monique for Top 25 and records! 
o Meets databases must include each team’s LSC – add LSC for team UNATT 
o Observed Meets – Remember to email me the forms as soon as possible and at 

least 2 weeks before High School or College Meets. Form A for Non-Season 
Culminating Championships – Form B for Season-Culminating Championship 
Meet. 

o Approved Meets – Use form E – Non-USAS Teams must not have an LSC (like 
MR) in their team letters and Non-USAS swimmers must not have a registration 
number attached to their info. 

• Times – Best Practices & Networking 
o Review of the many options and reports available to Times Officers 
o Scholastic All America – Application Process will open June 1 to August 15, 2017 
o https://www.usaswimming.org/utility/landing-pages/times/scholastic-all-

america 
• EZ Technical Planning Meeting 
• Eastern Zone Business Meeting 

o Membership Proposals  
o Age-Group Anti-Doping Task Force 
o LSC Bylaws Template 
o Safe Sport (new company for background checks) 
o Age Group Zone Championship – Winter Meet – new format and qualifications  

 

15:  WEB PAGE COORDINATOR: Mary Fleckenstein 
Our web page maintains pretty consistent info. 
 

16:  SAFETY: Edgar Perez  

mailto:monique.grayson@metroswimming.org
https://www.usaswimming.org/utility/landing-pages/times/scholastic-all-america
https://www.usaswimming.org/utility/landing-pages/times/scholastic-all-america
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Edgar has been getting incidents reports on a regular basis. Thanks all for not taking too long to 
submit those. 

 

17.  SAFE SPORT: Brian Hansbury 
a.    More parents and athletes should take the online Safe Sport Course! 
b.    Club Safe Sport Self-Assessment was in the packet: 

o Section One: Policies and Guidelines 
o Section Two: Screening and Selection 
o Section Three: Training and Education 
o Section Four: Monitoring and Supervision 
o Section Five: Recognizing, Responding, and Reporting 
o Section Six: Grassroots Engagement and Feedback 

 

18:   DISABILITY: Lorraine Diehl 
Lorraine was not in attendance at the meeting 

 

19:   SWIM-A-THON: Rich Finkelstein  
Rich mentioned that all information about Swim-A-Thon is on the USA Swimming Website. All 
the applications etc. are done online. Contact Rich if you have any question. 

 
20:  OPEN WATER: Colleen Driscoll and Rob Ripp 

Neither Colleen nor Rob was in attendance at the meeting. 
 

21:   DIVERSITY: John Yearwood 
a. 2017 National Diversity Select Camp – was held May 4-7 at the U.S. Olympic Training 

Center in Colorado Springs, CO – Charlotte Krevitt (AGUA), Dylan Porges (AGUA), Jalen 
Ramjohn (BAD), Kabir Randhawa (TS) and Yugo Tsukikawa (WEST) attended the camp. 

b. The Eastern Zone Diversity Camp –June 15-18, 2017 in Buffalo. Many applications came in 
and this will be one of the biggest class the zone ever had – 4 athletes from Metro: Kiana 
Guarino (AGUA), Atsedemaryam Harris (UN), Evan Morales (NYSA) and Edward Park 
(NYSA). 

c. New Project – Have a table or a bin set up at Championship meets to collect gear and 
equipment for outreach programs. Anyone that would like to help John collect items 
should contact him. 

d. Proposal that will be on the agenda at the September HOD (was supposed to be included 
in this agenda) - Metro will not allow technical suits to be worn by any athlete age 12 and 
younger in any Metropolitan LSC sanctioned meet, including Approved and Observed 
meets. The only exception being during the finals of a prelim/finals meet, or if the meet is 
Sectional level or higher. This proposal and reasoning for this proposal was available at the 
meeting and in coaches’ packets. Tabled until September HOD. 

 

22:   TECHNICAL PLANNING: David Ellinghaus 
a.   The proposed meet calendar for 2017-18 was posted on the web site. 89 meet bids. 

Mary Fleckenstein contacted clubs that had issues with their bids (Admin Official, Meet 
Director, etc).  

b. The proposed Championship meets calendar for 2018 was posted on the Web site.   
o   Senior Mets Winter (Board)   February 16-17-18-19, 2018   
o   Silvers North (NYSA or PAC)   February 23-24-25, 2018 
o   Silvers South (TVSC)    February 23-24-25, 2018 
o   Silvers Central (BAD)    February 23-24-25, 2018 
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o   8-Under Meet (COND)   March 3-4, 2018 
o   Junior Olympics (LIAC)   March 9-10-11, 2018  
o   15-18 Team Classic (LIAC)   March 9-10-11, 2018 
o   Bronze Classic North  (NBS)   March 23-24-25, 2018 
o   Bronze Classic Central (NCAC)  March 23-24-25, 2018 
o   Bronze Classic South  (SSC)   March 23-24-25, 2018 

c.   Results of the vote by ballots for site of Silvers North: PAC at Felix Festa. A motion was 
made, seconded and approved by all to have the secretary destroy the ballots. Motion 
carries. 

 

23:   OLD BUSINESS: John McIlhargy 
 Nothing at this time 
 

24:   NEW BUSINESS: John McIlhargy 
a.    Amine Boubsis is proposing to include the ASCA meet as a stipend meet. This must go to 

the Senior Committee and will be brought back in September 
b.    Bob Vializ brought up the new rule about 4 officials registered to each team. This is hard 

for many teams due to many circumstances. Long discussion followed. Mark Amodio 
explained the original motion and believes that clubs running meets should have a referee 
and a starter affiliated with their clubs! There is a waiver process in place because some 
officials leave a team or retire or drop out!  
A motion was made to amend the rule as to not require the referee and/or starter to be 
registered to the team hosting a meet, but to have at least 4 (four) S&T officials affiliated 
with the club. Motion was seconded. Vote by show of hands. Motion carries 

c.    Jonah Montgomery made a motion to add an amendment to the above motion to go back 
to the rule before 2015 – just have 1 referee and team can host a meet. Dave Ferris 
answered that clubs need only 3 (three) new officials to comply with the May 2015 HOD 
rule.  We need to get away from paid officials, and advance our officials to meet the rule 
from 2015. No one seconded this new motion – motion fails 

d.    Metro is hosting a “Build A Pool conference on June 16 & 17, 2017 –  
o Friday, June 16, 2017 – 7:30am to 5:30pm at Long Island University 
o Saturday, June 17, 2017 – 8:00am to 4:30pm 
o www.usaswimming.org/BuildAPool Questions: Sue Nelson snelson@usaswimming.org 

or LSC Questions: john.mcilhargy@metroswimming.org  
 

 

 
NEXT HOD: Mandatory HOD on Saturday, September TBA (probably 23rd) 2017 at 9:00am. 
As a reminder, the September meeting of the House of Delegates is a mandatory meeting. Each 
club shall have both a representative to the House of Delegates and an athlete representative to 
the Athletes Committee present. There is a $100 fine for each person not in attendance – P&P 
Manual 103.3 
 
A motion to adjourn the meeting was made, seconded and approved by all. Meeting adjourned at 
9:38pm. 
 
Respectfully submitted 
Monique Grayson, Secretary 
June 8, 2017 

http://www.usaswimming.org/BuildAPool
mailto:snelson@usaswimming.org
mailto:john.mcilhargy@metroswimming.org
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