
  

MAC Board Meeting Minutes 
 

 

7:00pm – Tuesday November 18, 2025  
 
Attendees: 
 

●​ Chris Kaplan  
●​ Michael Cleary  
●​ Meredith Foerster 
●​ Holly Stover  
●​ Carla Stearle 
●​ Kathleen Jacobs 
●​ Belle Noorzai (Phone) 
●​ Stephanie Fisher  

 
 

Board Meeting Minutes (C. Kaplan): 
●​ Motion to approve Meeting Minutes- Approved 

 
 
 
 
Coaches Report (Chris Kaplan): 
 

●​ Fall Frenzy Meet-  
○​ $29,800 in Entry Fees/Budget $30,000 + Food Truck & Vendors 

●​ Pre- team- almost full 
●​ Fitter/Faster Clinic went well 
●​ Ryan Defibaugh to create a full program. Program will be broken down by 

age groups (9-11,12-14,15-18) 
○​ High Performance/Meeting with small groups of coaches. Total 

spending $8000.00 
●​ Movie Nights- TBD 

 
 

​  

 
 

​ ​ ​ ​ ​ ​ ​ ​ ​  

MAC Board Meeting​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 1 
November 18, 2025​  



Financial Report (Correy Camalier):  
 

●​ Presented current Balance Sheet 
●​ Cash amount $580,000.00 
●​ Bonuses to be distributed soon- conversations coming 

 
 

Safe Sport (SS) Report (Carla Stearle): 
●​ Moving towards recertification 2026. 
●​ Two swimmers aging up in November          

 
 
Volunteer Report (Kathleen Jacobs&Stephanie Fisher): 

●​ Fall Frenzy- Thank you 
●​ Volunteer spots filled up quickly 
●​ Volunteer hours are updated 
●​ Thank you to the coaches for participating in Signing Day 
●​ Pictures scheduled for distribution before Thanksgiving 
●​ Group Parents doing a great job. 

 
Fundraising (Belle Noorzai): 

●​ Pizza Truck- waiting on check 
●​ Feb Restaurant Night-TBD 

 
 
Officials Report (Michael Cleary): 
  ​         

●​ Fall Frenzy went well. 
●​ Fall Frenzy had enough Officials 

  
 

Parent Liaison (Holly Stover):  
●​ Received feedback from a parent at the Fall Frenzy looking for 

opportunities to meet MAC parents. 
●​ Air quality concerns/ Is the UV system working properly? Should air quality 

testing be done? 
 

Action/ Additional Items: 
 

●​ Holiday/Christmas Meet Information 
 

 
 
Adjourn 7:45pm 
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