MAC Board Meeting Minutes

7:00pm — Tuesday October 21, 2025

Attendees:

Chris Kaplan
Michael Cleary
Meredith Foerster
Holly Stover
Carla Stearle
Kathleen Jacobs
Belle Noorzai
Stephanie Fisher

Board Meeting Minutes (C. Kaplan):

Motion to approve Meeting Minutes.

Coaches Report (Chris Kaplan):

Fall Frenzy Meet-
o Same size as last year
o Increased Entry Fees
MAC Pre-Team 70/100 are signed up
Processing Fees- no push back from members
Ryan Defibaugh- Coach meeting set for mid-November to overview the
program.
o Cost: $5000-$6000 (there is an additional cost to build the program
@ $200 per hour) Total Cost- approx $8000
o Motion to approve $8000 to be used towards Mental Health
programs. All in favor. Approved
Fitter Faster Clinic- filling up fast
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Financial Report (Correy Camalier):

e Presented current Balance Sheet
e Cash amount is up from last year
e Working on a Financial Aid report

Safe Sport (SS) Report (Carla Stearle):
e Coordinator Workshop 11/8 for recertification 2026.
e Checking over website to make sure we are on track for recertification
e One swimmer aging up in November and three in December

Volunteer Report (Kathleen Jacobs&Stephanie Fisher):

Photo Fundraiser update

Pentathlon - all vol spots were filled and it ran smoothly.
Group Parent events for fall

Coach donation request

Approval of the “Get to know the Board” email

Fundraising (Belle Noorzai):
e Pizza Truck- not a great turnout. Discussed in the future making it known that its
a fundraiser. Raised $100
Officials Report (Michael Cleary):
e Fall Frenzy in need of Officials

e One person showed initial interest, but have not received a response
e Officials from other teams will step up before the meet

Parent Liaison (Holly Stover):
e Receiving positive feedback about Group Parents

Action/ Additional Iltems:

e Motion to approve “Get to know the Board” email - All in Favor- Approved
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Adjourn 7:45pm
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