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0XVFOH�7\SHV� 6SULQWHU�YV�0LOHU
(YHU\�PXVFOH�LQ�\RXU�ERG\�LV�PDGH�RI�PLOOLRQV�RI�LQGLYLGXDO�PXVFOH�FHOOV�RU�ILEHUV��1RW�DOO�ILEHUV�DUH�
HTXDO��:H�WRXFKHG�RQ�WKLV�LQ�WKH�ODVW�WZR�FKDSWHUV��0XVFOHV�DQG�(QHUJ\�6\VWHPV���EXW�WRGD\�ZH�DUH�JRLQJ�
WR�UHDOO\�GLYH�LQ��VRUU\�DERXW�WKH�SXQ���7RGD\�ZH ZLOO�VWDUW�WR�VHH�ZKDW�LV�GLIIHUHQW�EHWZHHQ�³VSULQWHUV´�
DQG�³PLOHUV�´�

7KH�6SHFWUXP��)DVW�YV��6ORZ�7ZLWFK�)LEHUV

,Q�WKH�0XVFOHV�FKDSWHU ZH�WDONHG�DERXW�WKH�PDFKLQHU\�LW�WDNHV�WR�DOORZ�PXVFOHV�WR�JHW�VKRUWHU��VSHFLILFDOO\�
DFWLQ��P\RVLQ��DQG�P\RVLQ�KHDGV��,Q�WKH�(QHUJ\�6\VWHPV�FKDSWHU ZH�WDONHG�DERXW�KRZ�WKRVH�PDFKLQHV�DUH�
IXHOHG��DQG�VDZ�WKDW�PXVFOHV��DQG�PRVW�RWKHU�FHOOV��XVH�D�K\EULG�V\VWHP�RI�HQJLQHV�WR�JHQHUDWH�HQHUJ\��
VWRUHG�DV�$73��7R�XQGHUVWDQG�ZKDW�ZH�DUH�WDONLQJ�DERXW�\RX�KDYH�WR�UHPHPEHU�WKLV�RQH�IDFW��1RW�DOO�
P\RVLQ�KHDGV�DUH�WKH�VDPH��DQG�GLIIHUHQW�PXVFOHV�ILEHUV�JHW�PRVW�RI�WKHLU�HQHUJ\�IURP�GLIIHUHQW�
HQJLQHV� $QG�EHFDXVH�WKH�WZR�PDLQ�HQHUJ\�V\VWHPV��JO\FRO\VLV�DQG�DHURELF��XVH GLIIHUHQW�IXHOV�WR�EXUQ�
�VXJDU�DQG�IDW���WKRVH�ILEHUV�ZLOO�VWRUH�WKRVH�IXHOV�GLIIHUHQWO\�WRR��,W�LV�HDVLHVW�WR�WKLQN�DERXW�³ZKDW�LV�WKLV�
ILEHU�WU\LQJ�WR�GR´�DQG�³ZKDW�GRHV�LW�QHHG�WR�GR�LW�´�+HUH�LV�D�VXPPDU\�WDEOH�

$V�\RX�FDQ�VHH��WKHUH�DUH�WKUHH�PDLQ IDFWRUV�WKDW�GHWHUPLQH�ZKDW�NLQG�RI�PXVFOH�ILEHU \RX�KDYH� ZKDW�
W\SH�RI�P\RVLQ�KHDG�\RX�KDYH��WKH�PDMRU�HQHUJ\�V\VWHP�XVHG��DQG�ZKDW�IXHO�LV�VWRUHG��/HW¶V�ORRN�DW�HDFK�
SDUW�RI�WKH�PXVFOH�ILEHU�DQG�SXW�WKH SLHFHV�RI�WKH�SX]]OH�WRJHWKHU��VWDUWLQJ�ZLWK�P\RVLQ�KHDGV��5HPHPEHU��
WKHVH�DUH�WKH�SURWHLQV�UHVSRQVLEOH�IRU�WKH�³SXOOLQJ´�DFWLRQ�WKDW�DOORZV�PXVFOHV�WR�VKRUWHQ��
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)DVW�WZLWFK�ILEHUV��DND«�IDVW�IDWLJDEOH��DND«IDVW�JO\FRO\WLF��DND«�W\SH�,�ILEHUV��$V�WKHVH�QDPHV�VXJJHVW�
IRFXV�RQ�VKRUWHQLQJ�TXLFNO\�DQG�ZLWK�D�ORW�RI�IRUFH��EXW�WKH\�GRQ¶W�ODVW�YHU\�ORQJ��7KHVH�ILEHUV�IRFXV�RQ�
GHYHORSLQJ�P\RVLQ�KHDGV�WKDW�EXUQ�WKURXJK�$73�DW�D�KXJH�UDWH��DQG�DOORZ�WKH�PXVFOH�WR�VKRUWHQ�DW�
PD[LPXP�VSHHG�DQG�SRZHU��7KLV�LV�JUHDW�IRU�VSULQWLQJ��

6ORZ�WZLWFK�ILEHUV��DND«�VORZ�R[LGDWLYH��DND«�SRVWXUDO��DND«�W\SH�,,�ILEHUV��7KHVH�ILEHUV�RQ�WKH�RWKHU�
KDQG�IRFXV�RQ�VKRUWHQLQJ�VORZO\�DQG�ZLWK�YHU\�OLWWOH�IRUFH��7KH\�KDYH�P\RVLQ�KHDGV�WKDW�XVH�XS�$73�
VORZO\��EXW�FDQ�PDLQWDLQ�WKHLU�FRQWUDFWLRQ�IRU�D�ORQJ�WLPH��3HUIHFW�IRU�WKH�PLOH�

,W�LV HDVLHVW�WR�WKLQN�DERXW�MXVW�WZR�H[WUHPH�W\SHV�RI�P\RVLQ�KHDGV��VORZ�DQG�IDVW��%XW�LQ�UHDOLW\�WKHUH�LV�D�
ZKROH�VSHFWUXP�RI�SRVVLEOH�P\RVLQ�KHDGV�WKDW�OLH�LQ�EHWZHHQ�WKH�H[WUHPHV�RI�IDVW�DQG�VORZ��2Q�WRS�RI
WKDW��LQVLGH�D�VLQJOH�PXVFOH�FHOO�FDQ�EH�DQ\�FRPELQDWLRQ�RI�GLIIHUHQW�P\RVLQ�KHDGV��QRW�MXVW�RQH�W\SH��7KLV�
DOORZV�D�VLQJOH�PXVFOH�FHOO�WR�KDYH�DQ\�FDSDELOLW\�LW�ZDQWV��VORZ��IDVW��RU�VRPHWKLQJ�LQ�EHWZHHQ�VLPSO\�
E\�KDYLQJ�D�GLIIHUHQW�FRPELQDWLRQ�RI�P\RVLQ KHDGV��7KLV�LV�RQH�RI�PDQ\�IDFWRUV�WKDW�H[SODLQV�ZK\�WKHUH�LV�
D�GLIIHUHQFH�EHWZHHQ�VSULQWHUV�DQG�PLOHUV��
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7DQJHQW��'RQ¶W�EH�IRROHG�LQWR�WKLQNLQJ�IDVW�WZLWFK�ILEHUV�PHDQ�³IDVW�PRYLQJ�OLPEV�´�
7KHUH�LV�D�ORW�PRUH�WKDW�JRHV�LQWR�WKDW��7KH�ELJ�GLIIHUHQFH�LQ�IDVW�DQG�VORZ�ILEHUV�LV�

KRZ�KHDY\�DQ�REMHFW�WKH\�FDQ�PRYH��DQG�KRZ�ORQJ�WKH\�ODVW��

6LQFH�GLIIHUHQW�PXVFOH�W\SHV�ZLOO�XVH�$73�DW�GLIIHUHQW�UDWHV��LW�EHFRPHV�LPSRUWDQW�IRU�WKDW�PXVFOH�FHOO�WR�
PRGLI\�LWV�HQHUJ\�V\VWHPV�LQ�RUGHU�WR�NHHS�XS�ZLWK�WKH�$73�GHPDQG�DQG�EH�DV�HIILFLHQW�DV�SRVVLEOH
DW�WKH�VDPH�WLPH��-XVW�D�UHPLQGHU��JO\FRO\VLV��SDUW�RI�WKH�DQDHURELF�V\VWHP� XVHV�VXJDU�WR�SURGXFH�D�ORW�RI�
$73�TXLFNO\��EXW�KDV�WKH�GRZQIDOO�RI�DOVR�SURGXFLQJ�ODFWLF�DFLG��7KH�DHURELF�V\VWHP��XVLQJ�PLWRFKRQGULD��
XVHV�VXJDU�DQG�IDW�WR�SURGXFH�D�VWHDG\�VXSSO\�RI�$73�DW�D�VORZHU�UDWH��

)DVW�WZLWFK�PXVFOHV�EXUQ�D�ORW�RI�$73�TXLFNO\��DQG�LW�QHHGV�WR�EH�UHSODFHG�MXVW�DV�IDVW��7KLV�LV�ZK\�IDVW�
WZLWFK�PXVFOHV�KDYH�YHU\�ZHOO�GHYHORSHG�JO\FRO\VLV�HQHUJ\�V\VWHPV� %HFDXVH�JO\FRO\VLV�LV�EDVLFDOO\�D�
VHW�RI�HQ]\PHV��D�ZHOO�GHYHORSHG�V\VWHP�KDV�D�ORW�RI�WKHVH�HQ]\PHV�IORDWLQJ�DURXQG�DOORZLQJ�WKHP�WR�EXUQ�
WKURXJK�D�ORW�RI�VXJDU�TXLFNO\��%HFDXVH�IDVW�WZLWFK�ILEHUV�UHO\�PRVWO\�RQ�JO\FRO\VLV��WKH\�KDYH�D�WHQGHQF\�
WR�RYHUORDG�WKHPVHOYHV�ZLWK�ODFWLF�DFLG�TXLFNO\��RWKHUZLVH�NQRZQ�DV�IDWLJXLQJ� (YHU�ZRQGHU�ZK\�
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WKRVH�³OD]\´�VSULQWHUV�QHHG�VR�PXFK�UHVW�DIWHU�GRLQJ�D���"�0RVW�SUREDEO\�KDYH�D�ORW�RI�IDVW�WZLWFK�ILEHUV�
IXOO�RI�ODFWLF�DFLG�WKDW�QHHG�WKHLU�VZHHW�WLPH�WR�SURFHVV�DQG�UHWXUQ�WR�QRUPDO��

6ORZ�WZLWFK�ILEHUV�GRQ¶W�XVH�XS�DV�PXFK�$73��VR�WKH\ FDQ�UHO\�RQ�WKH�VORZHU�DQG�PRUH�HIILFLHQW�DHURELF�
HQHUJ\�V\VWHP��7KLV�PHDQV�VORZ�WZLWFK�ILEHUV�KDYH�PDQ\�PLWRFKRQGULD�WKDW�DUH�DOVR�ODUJHU�WKDQ�
QRUPDO��7KH\�KDYH�JO\FRO\VLV�HQ]\PHV�WRR��EXW�QRW�DV�PDQ\�DV�IDVW�ILEHUV��%HFDXVH�RI�WKH�FRPELQDWLRQ�RI�
³ZHDN´�P\RVLQ�KHDGV�DQG�KLJKO\�HIILFLHQW�PLWRFKRQGULD��VZLPPHUV�ZLWK�D�ORW�RI�VORZ�WZLWFK�ILEHUV�WHQG�WR�
EH�VORZHU��EXW�FDQ�KROG�WKDW�VSHHG�IRU�D�ORQJ�WLPH«�DND�³PLOHUV�´�

6R�IDU�ZH�KDYH�WDONHG�DERXW�WKH�PDFKLQHU\�DQG�HQHUJ\�V\VWHP�GLIIHUHQFHV�EHWZHHQ�IDVW�DQG�VORZ�WZLWFK�
ILEHUV��QRZ�ZH�QHHG�WR�XQGHUVWDQG�WKH�GLIIHUHQFH EHWZHHQ�ZKLWH�DQG�GDUN�PHDW�FKLFNHQ��<HV��\RX�KDYH�
ZKLWH�DQG�GDUN�PHDW�WRR��6LQFH�GLIIHUHQW�HQHUJ\�V\VWHPV�XVH�GLIIHUHQW�IXHOV��WKRVH�PXVFOH�ILEHUV�ZLOO�VWRUH�
WKH�IXHO�WKH\�XVH�PRVW�

)DVW�WZLWFK�ILEHUV�PDLQO\�XVH�JO\FRO\VLV��ZKLFK�RQO\ XVHV VXJDU��7KHVH�ILEHUV�ZLOO�KDYH�KLJK�VWRUHV�RI�
VXJDU��FDOOHG�JO\FRJHQ���DQG�OHVV�IDW�LQVLGH�WKH�PXVFOH�FHOO��7KLV�LV�ZKLWH�PHDW��%HFDXVH�VWRUHG�VXJDU�
KDV�D�WHQGHQF\�WR�EH�VXUURXQGHG�E\�ZDWHU�ZKLFK�WDNHV�XS�VSDFH�DQG�DGGV�D�ORW�RI�ZHLJKW��WKH�PXVFOH�FHOO�LV�
OLPLWHG�RQ�KRZ�PXFK�LW�FDQ�VWRUH��'XULQJ�VZLPPLQJ�ZRUNRXWV��WKHVH�ILEHUV�ZLOO�UXQ�RXW�RI�VXJDU�LQ�
DERXW����PLQXWHV��7KDW¶V�ZK\�VSULQWHUV�KDYH�D�ORW�RI�WURXEOH�JRLQJ�IDVW�DW�WKH�HQG�RI�ZRUNRXWV��HYHQ�LI�
ZRUNRXW�ZDV�³HDV\�´

6ORZ�WZLWFK�ILEHUV�PDLQO\�XVH�PLWRFKRQGULD��ZKLFK�XVHV�D�ORW�RI�IDW��7KHVH�ILEHUV�ZLOO�KDYH�KLJK�VWRUHV�RI�
IDW�LQVLGH�WKH�FHOO��$QG�EHFDXVH�PLWRFKRQGULD�UHO\�RQ�R[\JHQ�WR�GR�WKHLU�IXHO�EXUQLQJ��WKH\�KDYH�D�
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VSHFLDOL]HG�SURWHLQ�FDOOHG�P\RJORELQ WKDW�FDQ�VWRUH�R[\JHQ�LQVLGH�WKH�PXVFOH�FHOO��,I�\RX�WKRXJKW
KHPRJORELQ�DQG�P\RJORELQ�VRXQG�WKH�VDPH��\RX�SUREDEO\�ILJXUHG�RXW�WKH\�GR�WKH�VDPH�WKLQJ��VWRUH�DQG�
PRYH�R[\JHQ��+HPRJORELQ�LV�ZKDW�JLYHV�EORRG�LWV�UHG�FRORU��DQG�WKH�VDPH�KDSSHQV�ZLWK�P\RJORELQ�
PDNLQJ�WKHVH�PXVFOH�ILEHUV�WKH�GDUN�PHDW�FKLFNHQ��

7DQJHQW��,I�\RX�WKLQN�DERXW�LW��WKH�SDUWV�RI�WKH�FKLFNHQ�WKDW�DUH�GDUN�RU�ZKLWH�PHDW�
PDNHV�VHQVH��%UHDVW�PHDW�RQ�D�FKLFNHQ�GRHVQ¶W�GR�PXFK��$W�EHVW�WKH\�FDQ�³IO\´�DERXW�
���IHHW�WR�JHW�DZD\��VSULQWLQJ���7KH�OHJV��KRZHYHU��DUH�FRQVWDQWO\�ZRUNLQJ�DQG�PRYLQJ�

WKH�FKLFNHQ�DURXQG�DOO�GD\��ZKLFK�LV�ZK\�WKH\�DUH�GDUN�PHDW��FRQWDLQLQJ�ORWV�RI�
P\RJORELQ�DQG�DUH�PXFK�PRUH�IDWW\��\XP��

7KRVH�DUH�WKH�PDLQ�SK\VLFDO�GLIIHUHQFHV�EHWZHHQ�IDVW�DQG�VORZ�WZLWFK�PXVFOH�ILEHUV��P\RVLQ�KHDG�W\SHV��
HQHUJ\�V\VWHP�SUHIHUHQFH��DQG�IXHO�VWRUDJH �WKHUH�DUH�³VRIWZDUH´�GLIIHUHQFHV�WRR��ZLOO�WDON�DERXW�LQ�0RWRU�
8QLW�FKDSWHU���:KLOH�LW�LV�HDVLHVW�WR�WKLQN�RI�PXVFOH�ILEHUV�EHLQJ�HLWKHU�IDVW�RU�VORZ��WKH�UHDOLW\�LV�WKDW�
WKHUH�LV�D�VSHFWUXP�RI�ZKDW�D�PXVFOH�ILEHU�FDQ�EH��DQG�WKLV�VSHFWUXP�GHSHQGV�RQ�PL[LQJ�DQG�PDWFKLQJ�
WKH�IDFWRUV�ZH�WDONHG�DERXW��7KH�WHUPV�ZH�XVH��IDVW�WZLWFK��IDVW�IDWLJDEOH��VORZ�WZLWFK��W\SH�,�ILEHUV��W\SH�
,,D��W\SH�,,E��W\SH�,,[«�WKHVH�DUH�DOO�PDQ�PDGH�³OLQHV�LQ�WKH�VDQG´�WR�KHOS�XV�WDON�DERXW�GLIIHUHQW�PXVFOH�
ILEHUV��<RXU�ERG\�GRHVQ¶W�GUDZ�OLQHV��LW�MXVW�PDNHV�PXVFOH�ILEHUV�WKDW�HQG�XS�EHLQJ�VRPHZKHUH�RQ�WKH�
VSHFWUXP��6R�GRQ¶W�EH�IRROHG��LW�LV�HDV\�WR�WDON�³IDVW�YV��VORZ�´�EXW�LW¶V�D�OLWWOH�PRUH�IX]]\�WKDQ�WKDW��
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2Q�WKH�ODUJH�VFDOH��HYHU\�PXVFOH�LV�PDGH�RI�PLOOLRQV�RI�PXVFOH�ILEHUV��DQG�HDFK�ILEHU�LV�VRPHZKHUH�RQ�WKH�
VSHFWUXP�RI�IDVW�WR�VORZ�WZLWFK��,I�D�SHUVRQ�KDV�PRUH�IDVW�WZLWFK�ILEHUV��WKHLU�ZKROH�PXVFOH�ZLOO�DFW�OLNH�
RQH�ELJ�IDVW�WZLWFK�PXVFOH�ZLWK�DOO�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�WKDW�JR�ZLWK�WKDW��6DPH�JRHV�IRU�
VORZ�WZLWFK�DQG�HYHU\WKLQJ�LQ�EHWZHHQ��+HUH�DUH�VRPH�H[DPSOHV�RI�PXVFOH�W\SH�GLVWULEXWLRQV�LQ�VSULQWHUV��
PLOHUV��DQG�PRVW�RWKHU�SHRSOH�

:KHUH�\RX�IDOO�RQ�WKH�VSHFWUXP�RI�IDVW�WR�VORZ�ILEHUV�LV�PRVWO\ EDVHG�RQ�JHQHWLFV�DQG�LV�SUHVHQW�DW�D�\RXQJ�
DJH��:LWK�WUDLQLQJ��D�VLQJOH�PXVFOH�ILEHU�FDQ�³VOLGH´�DORQJ�WKLV�VFDOH��EXW�LW�FDQ�QHYHU�WRWDOO\�FKDQJH�
0RUH�RQ�WKLV�FRPLQJ�XS��EXW�IRU�QRZ�OHW�XV�ORRN�DV�VRPHWKLQJ�\RX�FDQ�FRQWURO�
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1XPEHU�RI�)LEHUV�YV��6L]H RI�)LEHUV

6D\�ZH WDNH�D�VDPSOH�RI����PXVFOH�FHOOV�IURP�WKH�ELFHSV�RI�D�VSULQWHU�DQG�D�PLOHU�DQG�ORRN�DW�WKH�FHOOV�LQ�
FURVV�VHFWLRQ��/HW¶V�DOVR�SUHWHQG�WKDW�DOO�ILEHUV�DUH�HLWKHU�WRWDOO\�IDVW�RU�WRWDOO\�VORZ�WZLWFK«�QR�VSHFWUXP��
:KDW�ZRXOG�ZH�VHH"�3UREDEO\ VRPHWKLQJ�OLNH�WKLV�

:H�H[SHFW�D�ZRUOG�FODVV�VSULQWHU�WR�KDYH�PRUH�IDVW�WZLWFK�ILEHUV�WKDQ�VORZ�WZLWFK��DQG�WKH�UHYHUVH�IRU�D�
ZRUOG�FODVV�PLOHU��,Q�RWKHU�ZRUGV��RXW�RI����PXVFOH�FHOOV��D�VSULQWHU�PLJKW�KDYH�XS�WR���IDVW�ILEHUV��DQG���
VORZ�ILEHUV�IRU�WKH PLOHU��2EYLRXVO\�KDYLQJ D�ORW�RI�RQH�W\SH�RI�PXVFOH�ILEHU�FDQ�JLYH�\RX�D�OHJ�XS�RQ�WKH�
FRPSHWLWLRQ�LQ�FHUWDLQ�UDFHV��DQG�WKHVH�ZRUOG�FODVV�DWKOHWHV�WHQG�WR�VWDUW�WKHLU�OLYHV�ZLWK�PXVFOH�ILEHUV�
WKDW�DUH�VNHZHG�WRZDUGV�RQH�HQG�RI�WKH�VSHFWUXP� 7KLV�³VNHZHGQHVV´�JHQHUDOO\�DSSOLHV�WR�DOO�WKH�
PXVFOHV�RI�WKH�ERG\�IRU�WKDW�SHUVRQ�

7DQJHQW��7KH�WRWDO�QXPEHU�RI�PXVFOH�FHOOV�LV�JHQHUDOO\�WKH�VDPH�EHWZHHQ�SHRSOH�DQG�
FDQQRW�EH�LQFUHDVHG��(YHQ�ZLWK�KHDY\�ZHLJKW�OLIWLQJ��WKH�QXPEHU�RI�PXVFOH�FHOOV�VWD\V�

WKH�VDPH��LW¶V�MXVW�WKDW�HDFK�FHOO�FDQ�FKDQJH�VL]H�DQG�DELOLW\�ZLWK�WUDLQLQJ�

3HUFHQWDJH�RI�ILEHU�W\SH�LV�RQH�ZD\�RI�PHDVXULQJ�ZKHWKHU�D�SHUVRQ�LV�PRUH�D�VSULQWHU�RU�PLOHU��EXW�WKH�VL]H�
RI�WKH�ILEHUV�LV�DOVR�LPSRUWDQW��/HW¶V�XVH�D�WUDLQLQJ�VWRU\�WR�WHOO�WKLV�WDOH��<RX�DQG \RXU�LPDJLQDU\�LGHQWLFDO�
WZLQ�VWDUWHG�RXW�LQ�OLIH�OLNH�PRVW�RWKHU�SHRSOH��ZLWK�� IDVW�DQG � VORZ�WZLWFK�ILEHUV��
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<RX�LQWHOOLJHQWO\�GHFLGH�WR�EHFRPH�D�VZLPPHU�DQG�\RXU�WZLQ�GHFLGHV�WR�UXQ�LQ�D�VWUDLJKW�OLQH�IRU����
VHFRQGV�DW�D�WLPH��/DWHU�RQ�\RX�HDFK�EHFRPH�HOLWHV�LQ�\RXU�UHVSHFWLYH�HYHQWV��<RX�DUH�QRZ�D�ERVV�DW�WKH�
��� ,0�DQG�\RXU�WZLQ�LV�D�����PHWHU�GDVK�UXQQLQJ�SKHQRP��+RZ"�<RX�HDFK�VWDUWHG�ZLWK�WKH�VDPH�PXVFOH�
ILEHU�SHUFHQWDJH��VR�KRZ�FRXOG�\RX�ERWK�EH�JRRG�DW�GLVWDQFH�DQG�VSULQWLQJ�HYHQWV"�:KDW�PRVW�OLNHO\�
KDSSHQHG�ZDV�WKDW \RXU���VORZ�ILEHUV�JRW�WUDLQHG�PRUH�DQG�JUHZ�PRUH�WKDQ�\RXU�IDVW�ILEHUV�DQG�WRRN�
RYHU�PRVW�RI�WKH�DFWXDO�PXVFOH�PDVV��6DPH�ZLWK�\RXU�WZLQ��EXW�ZLWK�WKH�RSSRVLWH�ILEHU�W\SH��(YHQ�
WKRXJK�\RX�ERWK�VWLOO�KDYH���VORZ�DQG���IDVW�ILEHUV��EHFDXVH�WKH���\RX�WUDLQHG�DUH�D�ORW�ELJJHU��\RXU�
PXVFOHV�QRZ�ORRN�OLNH�WKLV�

7KLV�LV�RQH�RI�WKH�PDQ\�ZD\V�\RXU�ERG\�DGDSWV�WR�WUDLQLQJ��DQG�ZH�ZLOO�RQO\�PHQWLRQ�LW�KHUH��7KH�ELJ�
WDNH�DZD\�LV�WKDW�WKH�WRWDO�VXUIDFH�DUHD�RI�IDVW�DQG�VORZ�WZLWFK�ILEHUV�SUREDEO\�PHDQV�PRUH�WKDQ�
KRZ PDQ\�LQGLYLGXDO�ILEHUV�\RX�KDYH�LQ�WHUPV�RI�UHDO�ZRUOG�PXVFOH�DFWLYLW\��7KDW�PHDQV�\RX�PD\�
KDYH�VWDUWHG�ZLWK�RQO\���IDVW�ILEHUV��EXW�ZLWK�WUDLQLQJ��WKRVH���FDQ�JURZ�DQG�WDNH�RYHU�����RI�WKH�PXVFOH�
PDVV�\RX�KDYH��1RZ�,�DP�MXVW�PDNLQJ�XS�WKHVH�QXPEHUV�WR�LOOXVWUDWH�D�SRLQW��:KDW�WKLV�PHDQV�IRU�\RX�LV�
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+DUG�ZRUN�EHDWV�WDOHQW�ZKHQ�WDOHQW�GRHVQ¶W�ZRUN�KDUG�

6WDUWLQJ�OLIH�ZLWK�D�KLJK�SHUFHQWDJH�RI�HLWKHU�IDVW�RU�VORZ�ILEHUV�ZLOO�JLYH�\RX�D�OHJ�XS�DQG�DQ�DGYDQWDJH��
RWKHUZLVH�NQRZQ�DV�³QDWXUDO�WDOHQW�´ %XW�MXVW�EHFDXVH�\RX�VWDUW�OLIH�DV�D�QRUPDO�SHUVRQ��GRHVQ¶W�PHDQ�
\RX�FDQ¶W�EH�D�JUHDW�VZLPPHU��1RW�WR�PHQWLRQ�WKHUH�DUH�SOHQW\�RI�UDFHV�WKDW�QHHG�D�EDODQFHG�UDWLR�RI�IDVW�WR�
VORZ��5HPHPEHU�³WKH�VZLPPHU�GRHV�QRW�FKRRVH�WKH�HYHQW��WKH�HYHQW�FKRRVHV�WKH�VZLPPHU�´�'RQ¶W�
ILJKW�\RXU�GHVWLQ\�

&KDQJLQJ�LVK�\RXU�0XVFOH 7\SH
:H�WDONHG�DERXW�WKH�GLIIHUHQFHV�EHWZHHQ�IDVW�DQG�VORZ�WZLWFK�PXVFOH�ILEHUV��EXW�KRZ�GLG�WKLV�DOO�JHW�
VWDUWHG" ,V�LW�UDQGRP�ZKLFK�ILEHUV�EHFRPH�ZKDW"�,V�LW�KRZ�\RX�WUDLQHG�DV�D�NLG"�,V�LW�DOO�JHQHWLFV"�/HW¶V�
ILJXUH�LW�RXW�

,I�\RX�WRRN�PXVFOH�VDPSOHV�IURP�HYHU\RQH�LQ�WKH�ZRUOG��VZLPPHU�RU�RWKHUZLVH��\RX�ILQG�WKDW�RQ�DYHUDJH�
SHRSOH�KDYH�DERXW�D�������UDWLR�RI�VORZ�WR�IDVW�ILEHUV��OHW¶V�LJQRUH�WKH�VL]H�RI�WKH�ILEHUV�IRU�QRZ���2I�
FRXUVH�WKHUH�LV�D�ZKROH�VSHFWUXP�DQG�\RX�ZLOO�ILQG�VRPH�SHRSOH�ZLWK�D�VNHZHG�UDWLR��7KLV�³VNHZHGQHVV´�
LV�GHWHUPLQHG�E\�JHQHWLFV��DQG�ZH�WKLQN�LW�LV�SUHVHQW�IURP�ELUWK �ZH�GRQ¶W�NQRZ�IRU�VXUH�EHFDXVH�LW�LV�D�
OLWWOH�XQ�HWKLFDO�WR�WDNH�PXVFOH�VDPSOHV�IURP�EDELHV�DQG�WKHQ�WUDLQ�WKHP�D�FHUWDLQ�ZD\�WR�VHH�ZKHWKHU�LW�
FKDQJHV�RU�QRW��

$V�\RX�FDQ�VHH�LQ�WKH�JUDSK��HOLWH����IUHHVW\OHUV�VWDUW�RXW�VNHZHG�WRZDUGV�KDYLQJ�PRUH�IDVW�WZLWFK�ILEHUV��
ZKLOH�DOO�RWKHU�VZLPPHUV�VWDUW�RXW�VNHZHG�WRZDUGV�VORZ�WZLWFK��DQG�WKLV�LV�EDVHG�RQ�JHQHWLFV��<RX¶YH�
VHHQ�WKRVH�VZLPPLQJ�IDPLOLHV�ZKHUH�WKH�SDUHQWV�ZHUH�FROOHJLDWH�����EXWWHUIO\HUV��DQG�QRZ�DOO�WKHLU�NLGV�
MXVW�VR�KDSSHQHG�WR�EH�JRRG�DW�WKH�VDPH�UDFH��:H�FDQ�DVVXPH�WKDW�WKLV�IDPLO\�LV�ERUQ�ZLWK�D�PDMRULW\�RI�
WKHLU�PXVFOH�ILEHUV�LQ�WKH�VORZ�WZLWFK�FDWHJRU\��ZKLFK�LV�JUHDW�IRU�ORQJ�GLVWDQFH�IO\LQJ��

,I�ZH�ORRN�FORVHU��ZKDW�ZH�ILQG�LV�WKDW�WKH�QHUYHV�DWWDFKLQJ�WR�WKRVH�PXVFOH�ILEHUV�DUH�FRQWUROOLQJ�ZKDW�
W\SH�WKH\�EHFRPH� +HUH�LV�ZKDW�,�PHDQ��6RPH�QHUYHV��DQG�,�PHDQ�RQH�QHUYH�FHOO��QRW�D�ZKROH�EXQGOH�RI�
QHUYHV��RQO\�ZDQW�WR�FRQWURO�VORZ�WZLWFK�ILEHUV��ZKLOH�RWKHU�QHUYHV�RQO\�ZDQW�WR�FRQWURO�IDVW�WZLWFK�ILEHUV��
,I�D�QHUYH�LV�GHVLJQDWHG�³VORZ�WZLWFK�´�WKHQ�WKH�PXVFOH�LW�DWWDFKHV�WR�ZLOO�EHFRPH�D�VORZ�WZLWFK�ILEHU��
DQG�WKH�VDPH�ZLWK�³IDVW�WZLWFK´ QHUYHV� 7KH�QHUYHV�ZLOO�VHQG�VLJQDOV�WR�WKH�PXVFOHV�FHOOV�LW�DWWDFKHV�WR�
DQG�FKDQJH�ZKDW�P\RVLQ�KHDGV�DQG�HQHUJ\�V\VWHPV�LW�KDV�WR�IROORZ�VXLWH�ZLWK�WKH�QHUYH��6R�UHDOO\��
JHQHWLFV�FRQWURO�ZKDW�NLQG�RI�QHUYHV�\RX�KDYH��ZKLFK�WKHQ�FRQWURO�ZKDW�NLQG�RI�PXVFOH�W\SHV�\RX�KDYH�



ϰϲ

6R«KRZ�GR�ZH�NQRZ�WKLV�H[DFWO\"�$Q�H[SHULPHQW�ZDV�GRQH�ZKHUH�WKH�QHUYHV�RI�HDFK�PXVFOH�ILEHU�W\SH�
�VORZ�DQG�IDVW��ZHUH�GHWDFKHG�DQG�VZLWFKHG�SODFHV��7KH�QHUYH�RQ WKH�IDVW�ILEHU�ZDV�FRQQHFWHG�WR�D�VORZ�
ILEHU��DQG�WKH�QHUYH�RQ�WKH�VORZ ILEHU�ZDV�DWWDFKHG�WR�WKH�IDVW�ILEHU��:LWKRXW�WUDLQLQJ��ZLWKRXW�
VXSSOHPHQWV��ZLWKRXW�DQ\WKLQJ�EXW�WLPH��WKH�PXVFOH�ILEHUV�ZLWK�WKHLU�QHZ�QHUYHV�VZLWFKHG�VLGHV DQG�
WXUQHG�LQWR�WKH�ILEHU�WKHLU�QHUYHV�ZDQWHG�WKHP�WR�EH��



ϰϳ

7DQJHQW��7KH�H[SHULPHQW�ZDV�SHUIRUPHG�RQ�VPDOO�JURXSV�RI�FHOOV�H[WUDFWHG�IURP�
DQLPDOV�DQG�PDLQWDLQHG�LQ�D�SHWUL�GLVK�

%HVLGHV�UH�ZULWLQJ�\RXU�JHQHWLF�FRGH��WKLV�LV�WKH�RQO\�ZD\�WR�WRWDOO\�VZLWFK�D�ILEHU�W\SH��DQG�QR«ZH�FDQ¶W�
GR�LW�WR�\RX�HLWKHU«\HW� 7UDLQLQJ�FDQ�³VOLGH´�\RXU�PXVFOH�ILEHUV�DORQJ�WKH�VSHFWUXP�RI�IDVW�WR�VORZ��EXW�
\RX�FDQ�QHYHU�PDNH�D�SHUPDQHQW�VZLWFK��1RW�HYHQ�LOOHJDO�VXSSOHPHQWV�ZLOO�FKDQJH�D�IDVW�ILEHU�WR�D�VORZ�
ILEHU��7KH�EHVW�\RX�FDQ�GR�LV�WUDLQ�\RXU�ILEHUV�WR�KDQGOH�GLVWDQFH�RU�VSULQWLQJ�UDFHV�EHWWHU��EXW�
HYHQWXDOO\�\RX�ZLOO�KLW�D�OLPLW� 6SHDNLQJ�RI�OLPLWV��JHQHWLFV�QRW�RQO\�GHWHUPLQHV�ZKHUH�\RX�VWDUW�EXW�KRZ�
IDU�\RX�FDQ�VOLGH�WRR��:RUOG�FODVV�DWKOHWHV�VWDUW�ZLWK�D�VNHZHG�ILEHU�W\SH�GLVWULEXWLRQ� DQG�WKHQ�WKH\�FDQ�
WUDLQ�WKRVH�ILEHUV�WR�D�JUHDWHU�GHJUHH�WKDQ�DQ�DYHUDJH�SHUVRQ��PRUH�LQ�%26�,,���

7DQJHQW��0RVW�PXVFOHV�LQ�WKH�ERG\�VWDUW�RXW�ZLWK�VLPLODU�SHUFHQWDJHV�RI�IDVW�DQG�VORZ�
ILEHUV��%XW�VRPH�PXVFOHV�ZLWK�YHU\�VSHFLDOL]HG�PRYHPHQWV�FDQ�EH�YHU\�VNHZHG��7KH�
VROHXV��ZKLFK�LV�SDUW�RI�\RXU�FDOI�PXVFOH��LV�UHVSRQVLEOH�IRU�D�ORW RI�ZDONLQJ��VR�LW�LV�

DOPRVW������VORZ�WZLWFK�ILEHUV�QR�PDWWHU�ZKR�\RX�DUH��


