BAC Board Meeting Minutes

2/12/25

Attendance: Heather Hasiak, Dawn Githens, Patrick Seitz, Tricia Montgomery, and Jen Paterson. Sean
Marshall was late, and Venita Sheridan was absent.

Call to Order: 6:11pm

Prior Minutes: The minutes from the January meeting were unanimously accepted as read.

Financial Report: Patrick read Venita’s report in her absence. The dues were a little less than expected,
but they had been higher before. We will look again later to see if things level out. The balance in the
account is higher than expected, but that is due to MSUB not charging us for pool rent for the months of
Nov, Dec, or Jan, and the last two swim meets. The portal is closed for the Splash and Dash and we
made $9,653 this year. We only made $7,134 last year, so we did better this year. Our net revenue is
about $500 from what it was at this same time last year, so that is pretty close.

Coach’s Report: Team Registration is down to 113. The future stingrays are only about 4 or 5 right now.
Gold 1 will hopefully come back up now that high school season is done. It was up to 22 kids in the fall.
We also lost a few kids. The Knight family is taking the summer off and Dylan Shelton will be done after
club state. Jessica has scheduled several tryouts and clinics in March.

The state shirts have not been charged out yet. We have 67 kids going to state and all of the
relays for all of the age groups are filled.

We are done at Yellowstone Fitness. Yesterday was the last day. From now on we will stay at
MSUB all winter. There are just too many kids (almost 60 kids) if all of the littles show up on any given
day. Itis just too many kids to try to crowd into Yellowstone Fitness.

Rose Park will be open to just us on Jun 1. They have promised to fill the pool in mid-May and
the heater has been fixed. Practices will be after school until school ends mid-June.

The schedule of long course meets is up on the website. We will not do the Bozeman Spring
Chicken meet because it is too close to Senior Sectionals and Sean and the kids need a break. We will
host the sprint meet and the BSSG meet in April. In May we will go to the Bozeman May Classic and in
June the Missoula Firecracker. The long course state meet will be in Bozeman this year. We will not be
doing the Helena meet this year because the pool is too shallow and dangerous. We will also not be
sending coaches to the Gillette meet because it is the same weekend as the Firecracker. This will be the
first summer that neither Sean or Jessica will be coaching the MT Zones teams.



Old Business: The board voted to fund the pizza party to be held Tuesday night during the poster party
at MSUB. Sean will order the pizzas. The pizza party will be held to make up for the pool party that had
to be cancelled after the raffle last summer.

New Business: Can the board request shoveling at MSUB? The outdoor steps leading up to the side
door that we use is all ice.

Adjourned: 6:58pm



