EMERGENCY ACTION PLAN (EAP)

Havre Lion Swim Team  practices at Havre City Pool 420 6th St, Havre, MT 59501
Evaluation location: Grass area in front of the Pool Building unless bad or cold weather then location will be the front lobby of the Fire Department 

911 INFORMATION 
In the event that the Emergency Management System (EMS) is activated by calling 911, the person calling should provide the 911 operator with their name, the nature of the emergency, and the address of the facility and the facility entrance to be used. Please note that teams should consult with the facility personnel prior to an emergency to determine procedures for calling 911.

EMERGENCY EQUIPMENT 
In the event of an emergency, knowing the location of various equipment and supplies • First Aid Kit  • Automated External Defibrillator (AED) • Backboard 

WEATHER EMERGENCIES 
The following are types of weather emergencies that may be encountered. 
High Winds 
Extreme Cold or Heat
Power outages due to weather

PERSONAL INJURY EMERGENCY 
If the injury is life threatening or severe, activate EMS by calling 911. In all cases where personal injury occurs, the online Report of Occurrence must be completed and submitted to USAS.
Head Trauma (potential concussion) - wait until EMS are on scene to move victim
Return to swimming protocol - Swimmers must provide a Doctor's note to return to practice
Spinal Trauma - Unless breathing or cardiac emergency stay in the water or in place with the swimmer until EMS arrive
Drowning - Lifeguard & safety training for coaches  
Potential Cardiac - CPR & First aid Training 
Slip, Trip, or Fall, Laceration - First aid Training 
Parent and board communication with all emergencies  

1) Alert the front desk and other coaches 
2) Clear pool if necessary otherwise other coach supervises swimmers 
3) Coach contacts victim by use of proper rescue 
4) If suspected head/neck/or spinal and there is no breathing or cardiac emergency stay in the water or in place and wait for EMS
Notifying chain of command
1) Notifying Head Coach & Board members
2) Parent(s) and Guardians notified 
3) Incident occurrence report  - given to Team Secretary to be filled & saved
4) Board review & family follow up  

