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406-883-4567


Practice Groups
Based upon age, ability, initiative, and work ethic, practice groups are determined by the coaches with the goal of providing each athlete the best opportunity to develop the skills, capacities, and understandings for long-term success. Below are our two swim groups with general stroke requirements for each swim group are noted):
· Group 1
· Swim a 25 freestyle and a 25 backstroke
· Listens and follows basic instructions
· Has a desire to improve   
· Practices
· Monday--Thursday 4-5 pm
· Saturday 9-10 am (when we don’t have a meet)

· Group 2
· Swims all four strokes and a 100 IM legally
· Listens and follows in-depth instructions
· Sets goals for both practice and meets, works hard, accepts responsibility 
· Practices
· *Monday--Thursday 3:45-6 pm*
· Friday--4-6:15 pm
· Saturday--7:45-10 am (when we don’t have a meet)

*We understand that those riding the school bus will not arrive in time for the 3:45 pm start M-Th. Unfortunately, we must be out of the pool by 6 pm on those days; given that constriction, moving up the G2 start to 3:45 was the best remaining option. For those who can make it for the 3:45 pm start, please do. For those riding the bus, please hustle once you arrive and join us as quickly as possible.   

Swim Practice Guidelines
· For any given swimmer, progress is proportional to attendance and effort. Consistent attendance and a high level of cognitive and physical engagement in the learning process correlates with rapid improvement and a corresponding sense of accomplishment.   
· Swimmers should arrive no earlier than 15 minutes prior to their workout start and be on deck in suit with all necessary gear 5 minutes prior to the start of practice.  
· We recognize that swimmers may have conflicting schedules that preclude their starting on time; for such situations, we’d rather they some late and get in part of practice rather than skipping it entirely. If you know in advance that you will be late on a given day or repeating days, please notify your coach in advance. If your late arrival was unforeseen, please inform coach when you arrive.  
· Unless otherwise noted, swimmers are expected to stay the entire practice. Swimmers who need to leave early are asked to inform the coach prior to the start of practice. 
· Suits - swimmers are not required to wear a team suit during practice. Swimming suits that meet the common standards of decency and do not interfere with a swimmer's ability to use proper technique are permitted. Team suits and caps must be worn at all meets unless approved by the coach. 
Swim Meet Guidelines
· The meet schedule will be determined by the coaches prior to the beginning of each season. Feedback from parents and swimmers on meet experiences in past seasons is always welcome and may affect the next season’s schedule. 
· Coach will distribute meet information to parents in advance of the meet.
· Commitment to attend a meet is done through TeamUnify. 
· Event selection is finalized by the coaches based upon time of the season, swimmer ability, need for diversification, need to cement a qualifying time, likelihood of improvement, events recently swum, practice performance, and several other potential factors. Athletes who want to race a particular event are asked to note that interest in the Comments box when committing to attend the meet. 
· When selecting events, it is assumed that a swimmer will be available for all the relevant days/sessions and be medically able to race all events entered. If an athlete will not be available for certain days/sessions or needs to avoid a certain stroke for medical reasons, please note those restrictions in the Comments box when committing to the meet. It is the responsibility of each swimmer and parent/guardian to review the meet materials and assigned events. 
· Once the entry has been sent to the host, meet fees will be billed automatically through TeamUnify. Once our team’s entry has been committed to the meet host, each entered athlete is obligated to pay the meet fees whether the he/she attends the meet or not.    
· After the registration deadline, the head coach will send a tentative entry to the team for confirmation/correction. 
· For more distant meets, make sure you have hotel/lodging secured if needed. 
· Each meet has a contract and will specify if it is a closed deck meet (no parents or spectators on deck) or an open-deck meet. Some meets will allow parents/spectators in certain areas of the deck but not in others. Regardless of any specific restrictions on deck access, 8u swimmers may have a parent behind the blocks with them. 
· Recording devices are never allowed behind the blocks. 

· Parents/Guardians must pay attention and follow meet rules and guidelines. 

· The coach will send out warm-up times/lanes in advance of the meet; if the meet host has allotted more warm-up time than we need, our Lake Monster warm-up may use only the latter portion of the published warm-up period. In such cases, heed the Lake Monster time.
· Swimmers need to be prepared to enter the pool at the designated Lake Monster warm-up start and perform all warmup and cooldown activities assigned by the coach. 
· Always show support for fellow Lake Monster teammates. 
· Show good sportsmanship toward other competitors, coaches, and meet personnel.
· Bring uniform, gear, healthy snacks and beverages for meets. 


	SCY 24-25 Meet Schedule (revised 9/10/24)
	Meet
	Location
	Date
	Register By
	Notes

	GAC Fall Frenzy
	Whitefish
	September 28-29
	Fri 9/13
	Info and events posted

	MT Swimming HOD
	Remote
	October 5
	NA
	Sat (coaches only)

	HLST Jamie Turner 
	Butte Y
	October 12-13
	Fri 9/27
	Info posted; events TBA

	MAC Fall Invite
	Griz Pool, U of M
	November 1-3
	Fri 10/18
	Fri-Sun, team effort

	GAC Drive ‘n’ Dive
	Kalispell
	December 15
	Fri 11/29
	Sun, team effort

	BOZ Teddy Bear 
	Butte Y
	December 14-15
	Fri 11/29
	Sat-Sun, team effort

	GAC January Splash
	Kalispell
	January 26
	Fri 1/10
	Sun, team effort

	MAC Winterfest
	Griz Pool, U of M
	January 31-February 2
	Fri 1/17
	Fri-Sun, last chance 

	High School State
	Great Falls
	February 13-15
	NA
	High school qualifiers

	State
	Butte Y
	February 20-23
	Mon 2/3
	Thur-Sun, qualifiers

	BC Champs
	Butte Y
	March 1-2
	Fri 2/14
	Sat-Sun, non-State

	Senior Sectionals
	Boise, ID
	March 13-16
	Mon 2/24
	Thur-Sun, qualifiers

	AG Regionals
	Federal Way, WA
	March 20-23
	Mon 2/24
	Thur-Sun, qualifiers


1. Both the December and January Kalispell meets have been moved back a week from their originally published dates; this creates a scheduling decision for the December Kalispell and Butte meets. The primary advantage of the one-day Kalispell meet is proximity, which may yield better attendance and eliminates the need for a hotel. The primary advantages of the two-day Butte meet are more racing opportunities and seeing different competition including the host Bozeman team. I’ve listed both meets in the above schedule, but we will attend one or the other. If you have a preference, please email me so I can factor that into my decision.  
	
	
	
	
	
	
	
	
	
	
	
	
	


Parent/Guardian Commitment 
· Each swim family will be expected to volunteer hours to ensure the success of meets and fundraising events. When we visit another pool for meets, we are often assigned to fill volunteer timing slots for specific lanes; away meets always welcome visiting meet officials as well. 
· When we host meets, the need for volunteers is more diverse including lane timers/runners, concession stand, hospitality room, ribbons/medals, set up/take down, fundraising, etc.
· Fundraisers volunteer needs will depend on the specific fundraiser and will be communicated in the weeks preceding the particular event. 
· Each account must have a credit card on file with which to pay monthly dues, meet fees, and other swim team costs in a timely fashion. Failure to do so may result in swimmers’ inability to participate in workouts and meets until the account has been paid in full or arrangements have been made with the coach to do the same.   
Behavioral Expectations
The Lake Monster Swim Team strives to provide a safe, healthy, and positive environment for learning and personal and team achievement. It is expected that all swimmers will be respectful and responsible, listen attentively, work hard to improve, encourage their teammates, and take pride in their Lake Monster membership. Any behaviors that compromise these goals will not be tolerated and may result in an oral warning, lane reassignment, time-out, practice dismissal, practice suspension for a specified period, required parent meeting, and/or dismissal from the team. Consequences will be decided and administered by the head coach based upon the infraction’s severity as well as the swimmer’s history of conduct. 
Conflict Resolution 
The following procedures regarding problems, questions, or complaints should be followed by the families who elect to become part of the Lake Monster Swim Team: 
· Set up an appointment with your swimmer's immediate coach.
· If a resolution with the primary coach is not achieved, arrange a meeting with the head coach, Neil Romney.
· If a resolution with the head coach is not achieved, arrange a meeting with the MVA Director, Rayanne Crick.
· Please do not attempt to address concerns during a practice or meet.  


Photo Release 
Swimmers may be photographed and/or videotaped for instruction use and/or for advertising and marketing material for the Lake Monster Swim Team and Mission Valley Aquatics & Fitness. There is a photo waiver to be signed below. 
Safe Sport Policy
Please review the Safe Sport Minor Athlete Abuse Prevention Policy. The Lake Monster Swim Team & USA Swimming adhere to the policies outlined therein. It can be found under the Safesport tab on the website’s home page: https://www.gomotionapp.com/team/mtlm/page/safe-sport
Registration and USA Swimming Membership
· All swimmers are required to have registered with the Lake Monsters through Team Unify, our online database for billing, account management, meet entries, and team communication. All swimmers are also required to be USA Swimming members. Returning members will need to re-register on both TeamUnify and with USA Swimming. New members will need to first create TeamUnify ccount and USA Swimming accounts as outlined below.


Online Registration Process

Registering Returning Members

We will need every swimmer—current and new—to register. For returning swimmers, the registration process on TeamUnify will provide the opportunity to update account information such as practice group and roster group (either Group 1 or Group 2, in either case, and always the same for both practice and roster categories) as well as contact information such as mailing addresses, phone numbers, email addresses. At registration, you will be asked to pay the $30 annual registration fee and September dues, which will be prorated at 50% ($42.50 for Group 1. $47.50 for Group 2). 

For our parents’ convenience, as you register your athlete(s) for the upcoming 2024-25 swimming year with the Lake Monsters on TeamUnify, you will be provided a link to the USA Swimming registration page, from which you can also register your athlete(s) with our national and state governing bodies for the upcoming 2024-25 swimming year. When asked to choose membership type, select year-round and pay the fee ($106 of which $70 goes to USA Swimming and $36 goes to Montana Swimming). 


Registering New Members (requires steps A and B as outlined below):

A. Register with Lake Monsters: First-time members of the Lake Monsters will need to register their swimmer on TeamUnify and then create an account there. To do so, follow these steps:
1. Open this link (https://www.gomotionapp.com/team/mtlm/page/home)
2. Scroll down the page and click on the “2024-25 Registration” tab
3. Add a Group 1 (unless they have previous competitive experience, first-time Lake Monsters typically start in Group 1) registration to your cart. 
4. On the top of the website, view the "shopping cart." Click on the shopping cart, then click "checkout now.”
5. Once you start the checkout process, you will be presented a "SportsEngine" account page. From here, you will be able to set-up a new "SportsEngine" account (or an existing one, if they have completed this process early or are coming from another team).
6. From your Sports Engine account page, you will be pushed back into the registration process, where they'll be able to able to add personal details, member details, acknowledge agreement, and pay.
7. Once fully completed and paid, you will have your "team account" generated, which you can then use to sign-in and out of the Lake Monsters website at any time.

B. Register with USA Swimming/Montana Swimming: Once you have created a TeamUnify account and registered your athlete on that site. You can register with USA Swimming/Montana Swimming using the following protocol:

1. Create a parent account with USA Swimming: Navigate to hub.usaswimming.org and click 'Create a Login' in the bottom right corner. If you have an existing account, set the toggle bar to 'Yes' and then click 'Continue. ' Use the Forgot Username or Forgot Password features to recover your account information via email. Create a USA Swimming account as a parent. 
2. Log in to your parent account at hub.usaswimming.org. 
3. Go to your club's (Lake Monsters [club code LAKE]) Online Member Registration link: https://omr.usaswimming.org/omr/welcome/9073E24FBD9144
4. In the Create New Memberships section, click “Add A New Member.” 
5. Select I AM REGISTERING MY CHILD. 
 
6. Complete the required fields. For membership, type select “Premium Year-Round Athlete.”
7. Add the membership to your cart. 
8. To add another member, click “Add Another Member” and follow the above steps.
9. When you have added all members, click “Check Out” to complete the new-member registration(s). Payment will be required to complete the registration process. The cost for each premium year-round membership for 2024-25 is $106 ($70 to USA Swimming; $36 to Montana Swimming, both of which must be paid at checkout). 
 
USA Swimming Registration Requirements
All new and returning members need a USA Swimming login, unless they are under 18. Parents need a parent login to register swimmers 17-and-under. Swimmers 18-and-older will create their own accounts and register themselves. 
 

Practice Attendance and Going Inactive
There are no attendance requirements, but we encourage swimmers to attend as often as their schedules allow because they will be better attuned to practice protocols, improve faster, and have a more satisfying overall experience. Regardless of practice frequency, however, the dues remain the same.Whether a swimmer practices once or twenty-five days in a given month, he/she is responsible for the full dues. There is no pro-rating based upon attendance frequency. 

Should your swimmer plan to be inactive in a given month, please notify Coach Neil before the 1st of that month so that I can change his/her status in TU; this will ensure that you are not automatically invoiced for that month’s dues (starting October 1, dues for each month will be invoiced on the 1st of the month with payment due by the 15th of that month. Late payments will incur a $10/swimmer/month late fee. 

Billing, Fees, Dues 
· All Lake Monster members must be MVA members. Reduced membership fees are available for those meeting financial-hardship criteria. See the front desk for details.
· Lake Monster billing is on the 1st of the month with payment due by the 15th. There is a $10/month late fee. (As of November 1, 2024, the due date will be either the 5th or the 20th of the current month, at the account holder’s choice. Reduced Lake Monster fees are available for those meeting financial-hardship criteria as tabulated below in the Fees section. 
· All accounts must have a credit card on file to cover these recurring and discretionary costs (outlined below)
· Lake Monster fees will NOT be prorated except for new swimmers and special circumstances related to the swim calendar as determined by the head coach. 
· Meet fees must be paid prior to each meet when the swimmer is registered for the meet. 
· Please direct any questions to the front desk or business@mvaquatics.org. They will be happy to answer any questions. 
· You must have a payment form on file with the front desk. 
· Detailed receipts will be emailed to your email on file.


Lake Monster Fees for the 2024-25 Season 

Monthly Dues
· Group 1--$85
· Group 2--$95

Additional Fees
· Annual Lake Monster registration fee--$30/athlete 
· MVA membership--cost depends upon membership type 
· USA/MT Swimming annual registration fee--$106/athlete
· Meets, optional but strongly encouraged, incur an additional fee, typically $30-$40/day/swimmer. 

Financial Assistance Levels (must be applied for through MVA front desk with income verification)
	Gross Annual Household Income
	Group 1 Prorated Dues
	Group 2 Prorated Dues

	Tier 1: $9801-$19,999
	$25
	$29

	Tier 2: $20,000-$29,999
	$34
	$38

	Tier 3: $30,000-$39,999
	$43
	$48



CODE OF CONDUCT: ATHLETES 
The purpose of a Code of Conduct for athletes is to establish a consistent expectation for athletes’ behavior. By signing this code of conduct, I agree to the following statements: 
· Comply promptly, fully, and respectfully to coaches’ requests.
· Arrive on time and do my best at practices, meets, and meetings.
· Demonstrate respect toward coaches, officials, administrators, parents, and fellow athletes. 
· Refuse to participate in any behavior that could be considered detrimental to the Lake Monsters swim program, coaches, teammates, and Mission Valley Aquatics. 
· Show team spirit and participate in team building activities.
· Obey all MVA pool rules and locker room rules. 
· Do NOT leave practice early without the coach's permission. 
· The Lake Monsters prohibit the use of alcohol, tobacco products, vaping, illegal drugs or controlled substances. 
· The Lake Monsters prohibit profanity or obscene gestures, physical abuse, sexual abuse, mental abuse, fighting, bullying, or hazing. 
· Do not engage in any illegal activity. 
· Set a good example of behavior and work ethic for my younger teammates. 
· Communicate with my coach when ill, injured, or otherwise needing accommodation.
· Show respect for all facilities and other property (including locker rooms) used during practices, competitions, and team activities. 
· If I disagree with an official’s call, I will talk with my coach and not approach the official directly. 
· I will obey all of USA Swimming’s rules and codes of conduct. 
· I will manage my outside responsibilities (school, homework, job, family responsibilities) so to allow me to attend and fully engage in swim practice. 
I understand that violations of this code of conduct may result in disciplinary action from my coaches, facilities, etc.  
Swimmer’s signature: ________________________________ Date: _______________ 
Swimmer’s signature: ________________________________ Date: _______________
Swimmer’s signature: ________________________________ Date: _______________
Parent’s signature: __________________________________ Date: _______________

CODE OF CONDUCT: PARENTS 
The purpose of the Parent Code of Conduct is to establish well-defined, functional expectations for parent/guardian behavior. As a parent/guardian, I understand that my child’s Lake Monster participation serves important developmental goals. I also understand that it is essential to provide the coaching staff with the respect and authority to coach the team. I agree with the following statements: 
· I will set the right example for our children by demonstrating good sportsmanship, always showing respect and common courtesy to team members, coaches, competitors, officials, parents, and all facilities. 
· I will get involved by volunteering, cheering at meets, and talking with my child and their coach about their progress. 
· I will refrain from coaching my child from the stands during practices or meets. 
· I understand that criticizing, name-calling, and abusive language/gestures toward coaches, officials, volunteers, and/or swimmers will not be tolerated.
· I will respect the integrity of the officials. 
· If observing practice, I will watch from the bleachers and refrain from distracting the athletes or coaches.  
· If I need to talk to a coach, I will wait until after practice or meet session is concluded or via a scheduled a meeting.
· I will direct my concerns first to the coach of record, then, if unresolved, to the head coach, and, if still unresolved, to the director.  
I understand and agree to comply with the above expectations, recognizing that my failure to adhere to them may result in disciplinary action. 
Parent’s Name: _________________________________________________________
Parent’s signature: __________________________________ Date: _______________


Release Form for Media Recording 
I, the undersigned or legal parent or guardian, do hereby consent and agree that photographers, filmographers, and photojournalists during the 2024-2025 season have the right to take photographs, videotape, or digital recordings of me. I further consent that my name and identity may be revealed therein or by descriptive text or commentary. 
I do hereby release Mission Valley Aquatics, its agents, and employees all rights to exhibit this work in print and electronic form publicly or privately and to market and sell copies. I waive any rights, claims, or interest I may have to control the use of my identity or likeness in whatever media used. 
I understand that there will be no financial or other remuneration for recording me, either for initial or subsequent transmission or playback. 
I also understand that MVA is not responsible for any expense or liability incurred as a result of my participation in this recording, including medical expenses due to any sickness or injury incurred as a result. 

Name of Swimmer(s): _________________________________________________________
Address: _________________________________________________________________
Phone: __________________________________________________________________
Parent Signature: __________________________________ Date: ____________________ 
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