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This will be my final report as webmaster for the Montana Swimming LSC. I will resign as Webmaster
as of the October HOD Meeting. I find that I no longer have the time necessary to perform the tasks
required to be in charge of the entire website.

If there is not a single person interested in taking on responsibility for the entire MT Swimming Website
then I propose the following:

I believe that the time has come for a change in the way Montana Swimming handles its web-
site. Itook the job of webmaster at a time when it required the skills of a computer savvy person
who was versed in HTML to design and maintain a website.

With the implementation of our TeamUnify website, it no longer requires any special skill to
maintain this website.

Therefore I propose that we diversify the task of updating our website, relegating the
maintenance of individual areas of the website to various person charged with that specific task.
For example, the Records Chair can be given webmaster access and charged with updating the
MT records pages. The Coach representative can be charged with maintaining the coach web
page(s), and the Official Chair(s) could be given the responsibility of updating their own web
pages. The HOD Secretary can be trusted to maintain the HOD pages, as well as the Montana
contact information.

The basis of this web site (TU) is an “idiot-proof” interface that requires no special skill,
therefore I believe it is time for Montana Swimming to eliminate the position of Webmaster, in
favor of a number of people helping to maintain the MT swimming website.

Expenses
None
Income
None



