
 

Montana Swimming Annual HOD Meeting Agenda 

September 21st, 2025 10:00 am 
Virtual 

 

https://meet.google.com/cni-otrn-qfw 

Big Sky. Big Dreams. Big Success! 
 

Roll Call – Sign in as you enter the room and receive voting credentials 

 

Welcome and instructions – Jay Friend, Eddie Lary  

Review, correction, adoption of Spring 2025 Spring HOD meeting 

Officer, Committee Chair, Athlete Rep Report Summaries 

– short reports and/or description of duties (full reports posted to website) 

Old Business: 

At-Large Board Members 

AG and Sr Zones Summary 

Block Party Stage 3 

 

New Business: 

Budget Introduction 

MTS Events (not meets) – Program Development 

2025 Proposals – Consent Agenda 

Long Course 2025 Schedule (Technical Development) 

Long Course State Schedule and Bids – 

 -Bozeman Barracudas 

 - Others 

Zone Coach Assignments 

MTS Officer Elections/Appointments 

Open Positions 

Appointments 

Final Budget Approval 

Other 

Adjournment 

Meet with all officers after the HOD for new officer orientation. 10-15 minutes - THANKS!! 

https://meet.google.com/cni-otrn-qfw

