
There are a number of ways to measure, or keep score of how well your TAC Titans swim team is performing.  The most important

qualitative measure of success is how each and every swimmer is improving, learning, experiencing leadership opportunities and

having fun.  In addition, we have identified four categories of quantitative measures below, that we believe builds the foundation

for providing each and every swimmer the best opportunity to succeed and enjoy their experience!

USA Swimming Recognition Programs

Club Excellence Program.  Recognizes a team's commitment to performance excellence.  Gold medal swim teams represent

the top twenty (20) swim teams in the country out of more than 3,000 USA registered swim teams.  The Titans were first

recognized as a Gold Medal swim team in 2020.

2017 2018 2019 2020 2021 Goal

Bronze Silver Silver 13 7 1

Club Recognition Program.  Recognizes swim teams that are strong, stable, financially sound and athletically productive.    

The program recognizes four (4) levels of achievement with Level 4 being the best.

Goal

      The TAC Titans swim team has earned  Level 4 recognition since 2016 Level 4

Virtual Club Championship Program.  Recognizes swim teams that develop swimmers and achieve success at all age

group levels.  The Scorecard tracks the Virtual Club Championship ranking for the Short-Course season.  At the end of

the 2021 Short-Course season, your TAC Titans swim team were ranked #1 in the country!

2017 2018 2019 2020 2021 Goal

52 15 3 2 1 1

Full-Time Swim Coach Retention

Coach Retention.  Retaining full-time coaches long-term is a positive reflection on TAC and the TAC Titans program.

Attracting and retaining quality coaches with competitive compensation and benefits, continuing education and   

autonomy for personal and professional growth is an important goal of the program.  High coach retention provides the 

swimmers consistency and continuity as they age up through the groups.  Measured annually as of August 31st.

2017 2018 2019 2020 2021 Goal

# of full-time coaches at beginning of the year:  9 9 10 10 11

# of full-time coaches at end of the year:  9 9 10 9 10

Annual retention %:  100% 100% 100% 90% 91%

Five-year retention %:  96% 90%

National Ranking

National Ranking

Full-Time Coach Retention

TAC Titans Five-Year "Scorecard"

End of Season 2020-21

Gold Ranking



Swim Team Performance:

2017 2018 2019 2020 2021 Goal

Registered Swimmers as of September 30th: 585 646 744 832 814 825

North Carolina Competitions

2017 2018 2019 2020 2021 Goal

Age Group Championship Ranking 1 1 1 2 2 1

Southeast Region Competitions

2017 2018 2019 2020 2021 Goal

Age Group Sectional Ranking 2 2 1 Covid 2 1

2017 2018 2019 2020 2021 Goal

Senior Sectional Ranking N/A 32 1 1 1 1

National Competitions

2017 2018 2019 2020 2021

Winter Jr. National Qualifiers 3 8 11 25 29

2021

Olympic Trials Qualifiers 14

Swimmer Retention & College Swim Team Acceptance

Swimmer Retention

5 - Year Titans

2017 2018 2019 2020 2021 Ave. Goal

Swim Team 69.5% 73.3% 72.5% 62.8% 73.8% 70.4% 75.0%

USA Swimming: 73.3%

Challenge Group 86.2% 92.6% 89.1% 84.2% 90.3% 88.5% 85.0%

Elite Group 97.4% 95.0% 95.8% 96.2% 95.3% 95.9% 95.0%

2017 2918 2019 2020 2021

N.C. Swimming - Swimmer of the Year 0 3 1 3 4

College Swim Team Acceptance 8 12 10 12 11

Total: 53 5 Year Average: 10.6

Div. I: 30

Div. II: 7

Div. III: 14

NAIA: 2

College Acceptance & N.C. Swimmer of the Year

Winter Jr. National Qualifiers

Olympic Trials Qualifiers

Swimmer Retention

Registered Swimmers

Age Group Championship Rank

Age Group Sectional Rank

Senior Sectional Rank


