New Wave Swim Team
Board of Directors
Agenda
11:00 AM October 26th, 2021
Via Zoom due to COVID-19

A. Opening
1) Call to Order: 11:02am
2) Conflict of interest
3) Mission
Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4) Attendance
John Roy, Jonathan Bescher, Zach Murray, Shannon Yoder, Jason Van Olst, Bradford Hancock, Jaime Fullerton, Macon Crowder, Jen Nixon
5) Approval of minutes from 9/21/21- 
Motion to Approve, 2 nd , approved

B. Treasurer’s report –
1) Balance Sheet – 
attached, Motion to Approve (Murray), 2 nd (Bescher), passed
2) Profit and loss – 
attached, Motion to Approve (Besch), 2 nd (Murray), passed
3) Closed Session, 
a. Delinquent accounts – attached
b. Account issues - Addressed 3 account issues
c. Personnel- No Action
4). Board action
No Action
C. Officers and Committee Reports
1) President/Head Coach
Approval of new credit card with larger balance limit to ensure that coaches won't have to apply charges to personal accounts.
2) Vice President –
	Open Water equipment worked very well this past sunday. 
3) Secretary
Going to be working with Casey on taking over Honor Roll and getting that out
4) Dues Reduction
Going very well at PNC, lots of events and engagement
5) Spirit
Swim A Thon: Going to different sites this year given logistical challenges presented by Band Day and COVID.
	Spirit committee has been doing an outstanding job
6) Meets
Arctic Blast moved to Goldsboro, Getting Sanction for Fall States, Intersquad meet is next weekend (11/6), Quad meet the next week (11/13-14)
7) Fundraising

8). Other
N/A

D. Old Business
Info from previous Board
1) COVID – 19 updates
Parents will be allowed on deck for swim a thon for counting but must abide by mask mandates at NRCA and Optimist. 

2) facilities/sites
A. Optimist/Millbrook
Staffing issues are still a present issue, but has gone better than expected. Still awaiting new guidance from the City in regards to parents on deck and masks. Numbers are down but mandates are still in effect. 
New Aquatics Director for the City of Raleigh, we believe that this is great news and are excited to continue to work with them. 
B. CSC
Awaiting electrical box items to be installed for electrical box replacement, other projects are near or at completion. 
C. NRCA
	Report is that things are well at NRCA. 
D. Northside task force
	North Hills- No interest in working with outside organizations at this time. 
Medfield- Exploring their potential building of a 50 meter pool	

E. New Business
1) Update mission statement for safe sport recognized team 
“Providing a safe and healthy environment” added to the vision statement to comply with Safe Sport mandates.  - Motion (Murray), 2nd (Hancock), approved

F. Adjourn/Next Meeting Date
Tuesday Dec 7th , 11am. Motion to adjourn (Bescher) 11:37pm

