New Wave Swim Team
Board of Directors
Agenda
11:00 AM December 7th, 2021
Via Zoom due to COVID-19

A. Opening
1) Call to Order: 11:02am
3) Mission
Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4) Attendance
John Roy, Jonathan Bescher, Zach Murray, Shannon Yoder, Jason Van Olst, Bradford Hancock, Jaime Fullerton, Catherine Christopherson
5) Approval of minutes from 10/26/21- 
Motion to Approve, 2nd , approved

B. Treasurer’s report –
1) Balance Sheet – 
attached, Motion to Approve (Murray), 2nd (Hancock), passed
We are using Cap Campaign money to help with improvements/repairs to CSC.
2) Profit and loss – 
attached, Motion to Approve (Murray), 2nd (Hancock), passed
Fair number of referrals, referrals through november around 2500
3) Closed Session, 
a. Delinquent accounts – attached, 1 delinquent account addressed
b. Account issues - 1 account issue addressed
c. Personnel- 1 personnel issue addressed
4). Board action
No Action

C. Officers and Committee Reports
1) President/Head Coach
	Very pleased from a competition standpoint at the meets this past weekend, looking forward to fall states this weekend. Had trouble with finding a referee for Fall States but I think we are going to be okay. Need to continue to recruit officials, Bradford will be reaching out to the team about this. Fall states seem to be struggling with attendance, and may need to reevaluate going forward. 
2) Vice President –
	
3) Secretary
	Honor roll, over 180 honorees thus far
4) Dues Reduction
	Canceled Disney on Ice, everything else seems to be going very well
5) Spirit
	Continuing to do a great job with events, bag tags, etc. 
	Stacey Phillips did an amazing job with the gift drive, Wake County foster services director was very appreciative of the generosity of our membership.
	Holiday parties will be taking place again after a 1-year COVID hiatus. 

6) Meets
	Distance Day  is Sanctioned and ready to go.
7) Fundraising
	1 new sponsor
8). Other
N/A

D. Old Business
Info from previous Board
1) COVID – 19 updates
Need to stay on current course, new variants continue to be a challenge but things are stable.

2) facilities/sites
A. Optimist/Millbrook
	Requests are in for jan through april, BC/Bronze will have to be moved back to OPT but otherwise things are good
B. CSC
	Heaters and electrical boxes are in and functional, its leaf season at Cary but everything looks good and running smoothly
C. NRCA
	Operating as normal
D. Northside task force
	No new updates


E. New Business


F. Adjourn/Next Meeting Date
Tuesday Jan 11th , 11am. Motion to adjourn (Bescher) 11:42pm


