New Wave Swim Team
Board of Directors
Agenda
11:00 AM March 29th, 2022
Via Zoom due to COVID-19

A. Opening
1) Call to Order – 11:05am
2) Conflict of interest -
3) Mission – Building Value Driven Leaders for Life through the Pursuit of
Excellence in Swimming.
4) Attendance – John Roy, Bradford Hancock, Jonathan Bescher, Jason Van Olst, Shannon Yoder, Zach Murray
5) Approval of minutes from 1/11/2022, Motion (Van Olst), 2nd (Hancock), approved

B. Treasurer’s report –
1) Balance Sheet – attached, Motion (Murray), 2nd (Hancock), approved
	January utilities and February electricity not factored in, so technically looks better than it is but not a big change
2) Profit and loss – attached, Motion (Murray), 2nd (Hancock), approved
3) Closed Session, -
a. Delinquent accounts – 1 Delinquent Account Issue Resolved
b. Account issues – 
c. Personnel – 
4). Board action - N/A

C. Officers and Committee Reports
1) President/Head Coach – Many Team Records, Many State Records, we are done with short course season with the exception of Open Water Nationals, and this has been an all-around very successful season due to the support from our parents, volunteers, officials, swimmers etc. We are excited about future opportunities to continue to grow the quality of the program
2) Vice President – Great job this season, thank you for the coverage during some of the meets this season. 
3) Secretary – Great Job this season!
4) Dues Reduction – business as usual
5) Spirit – Still looking for bag tag volunteers, other than that great job this season!
6) Meets – Looking at a Quad Meet at TAC instead of Hillsborough, approved to add a meet in January (13-15th), have spoken to MOR about attending, may host as a 13+ meet or all age meet if necessary. Should help limit the repeated visits to hillsborough and improve quality of competition.
7) Fundraising - Shannon went through significant hoops with Harris Teeter and Kroger's new system to ensure we secured their $500 sponsorships. 
8). Other-

D. Old Business
1) Info from previous Board
2) COVID – 19 updates - Trending in a really good direction, working with staff on moving towards near normal operations (Parents on deck, how we best manage that) May approve policy at future meeting explaining the benefits of allowing your swimmers to practice without the distractions that come with having a parent on deck. Parents are always welcome but we would like to explain best practices so they can make an informed decision. 
3) facilities/sites
A. Optimist/Millbrook – Going well, we once again won the lane lottery, giving us first priority for LC lanes this summer. 
B. CSC – Parking lot resurfacing during our spring break, may affect Masters program but working towards a solution.
C. NRCA - Air quality issue early last week with lots of coughing. One young lady received treatment for issues, but Serge and Tera handled the situation perfectly, filing a report with USA swimming. Issues may be caused by the yearly water treatment cycle that occurs this time of year.
D.. Northside task force - Update on Springdale: Another team in Raleigh has also had discussions on utilizing their facility after we reached out to Springdale, so we have been asked to propose our best offer by April 5th. Adding the Springdale facility will allow us major expansion of our 10 & under program at OPT while giving our top level groups an outdoor facility more ideal for high intensity training and will also give us more long term control over lane space instead of taking chances with City availability, staffing, etc. We will see which team they decide to go with and move forward from there. Motion to move forward (Murray), approved

E. New Business
1) Other- We are looking at a 2% raise in dues, which by our research will still make us the most affordable deal in town in almost every group. Will present this at the membership meeting.
Looking like we will have an in-person team celebration on May 7th, we are working on awards and team gift which will be ready by the time the banquet occurs.
F. Adjourn/Next Meeting Date – May 3rd, 2022 @ 11am Motion (Van Olst) (11:40am)
Reminder April 23rd
