New Wave Swim Team
Board of Directors
Agenda
11:00 AM August 30th, 2022
Via Zoom due to COVID-19

A. Opening
1) Call to Order – 11:02am
2) Conflict of interest -
3) Mission – Building Value Driven Leaders for Life through the Pursuit of
Excellence in Swimming.
4) Attendance – Bradford Hancock, Jonathan Bescher, Jason Van Olst, Shannon Yoder, Zach Murray, Macon Crowder, Jen Nixon, Diedre O’Malley, John Strunk
5) Approval of minutes from 8/30/2022, Motion, approved

B. Treasurer’s report –
1) Balance Sheet – attached, Motion, Approved
	Mostly same as last time, with some updates.
2) Profit and loss – attached, Motion, Approved
	Very little change from the previous meeting.
3) Closed Session, - Open 11:04am, Close 11:15am
a. Delinquent accounts – n/a
b. Account issues – 2 account issues addressed
c. Personnel – n/a
4). Board action –  BC Swimmer family did not swim most of September due to pool temp at OPT, is looking for refund of registration fee and October fee. Attended 3-4 total practices in Sept. Motion to credit September, credit October, not touching Registration Fee. 

C. Officers and Committee Reports
1) President/Head Coach – Appreciates all the help the staff has given him during a difficult time, he very much appreciates the support
2) Vice President – Appreciate the support while he has been out of town. Thank you to the staff for getting kids in the water and making site changes work. 
3) Secretary – Thank you to our parents and families for carpooling and helping to get all of our swimmers to practice. Congratulations to coach Bescher on his Phillips 66 volunteer award!
4) Dues Reduction – Great participation, things going great. May get own stand at NC State in the future!
5) Spirit – parent t-shirt for Fall
6) Meets – Smith Mountain Lake swim, 2 swimmers placing top 3 in age group, 2 others swam their first 5k! Congrats swimmers! First intrasquad this weekend, WAVEvWOW meet next weekend!
7) Fundraising – Swim-a-thon is about ready, will be having to split sites to make this all work. Still working on logistics and will make live on site soon.

D. Old Business
1) Info from previous Board
2) COVID – 19 updates - 
3) facilities/sites
A. Optimist/Springdale – heaters are broken and not installed yet, respectively. Have not received a reliable timeline from the City or Dominion, but are continuing to push them to get our pools back operational. Other area  teams are dealing with similar issues. Gas lines are being put in today, we are working to reduce lag time between steps to get us back to normal operations as soon as possible. Covers for Springdale will be here in the next week or so.
B. CSC – More crowded due to spillover from OPT/SPR, but making due.
C. NRCA - More crowded due to spillover from OPT/SPR, but making due.


E. New Business
1) Other- USA Swimming Online Registration goes live for Short Course; There have been a lot of headaches but we need to make sure that all members are registered through USA swimming as soon as possible so that our insurance covers our athletes. If you have not registered yet, please do so as soon as possible. We have discussed potentially moving to AAU registration for some groups next year in order to save cost and reduce headaches. 
F. Adjourn/Next Meeting Date – November 15th, 11:00am, motion, approved [11:44am]






