New Wave Swim Team 
Board of Directors 
Meeting Minutes
1:00 PM March 27, 2020

A. Opening – Meeting was conducted via Zoom due to social distancing requirements
1) Call to Order – John Roy called the meeting to order at 1:05
2) Welcome Jason VanOlst
3) Conflict of interest
4) Mission – Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
5) Attendance – John Roy, Zach Murray, Casey Sink, Jason VanOlst, Bradford Hancock, Jon Bescher, Shannon Yoder, Ed Lower
6) Approval of Minutes from 03/19/20 – motion to approve, seconded and approved
7) Financial Reports 
 	a) Balance Sheet – motion to approve, seconded and approved
	b) P&L – Motion to approve, seconded and approved

B. Emergency Meeting – COVID-19
1. Cancelation of swimming – As it currently stands, we have canceled through March.  We need to discuss extending this. Wake County Stay at home order until April 17. Motion to suspend all swimming until April 17, seconded and approved. 
2. Billing, refunds, etc. – Current status- no billing on April 1, refunds/credits being handled on an individual basis, spring clinic registration turned off and need to consider refunds, capital campaign payments should continue. Discussed no cancelation fees right now.  
3. Closed Session – specific accounts, personnel not needed
4. Items we will be doing
a. continue and get better and more consistent on messages
b. Continue to add to the resource page - reading list?
c. Zoom meetings with groups - need two coaches to MAAPP compliant, offer chance to 	talk with kids, let them socialize, do group by group limited to 100, test meeting went 	very well yesterday
d. [bookmark: _GoBack]Cancel unneeded upcoming hotel reservations 
e. Other 
5. Long term discussion, pay, expenses we can cut, any thoughts and ideas. I’m not sure that we need to make any decisions today.  
6.  Other – communication to the team - I will email the letter to the team about this meeting shortly for approval and proofing. Also consider a FB live Q&A session for parents.  
7. Other business 
 a) buy zoom membership

C. Next Meeting Friday, April 3, 2020 12:00 PM, meeting adjourned 1:56 pm

