New Wave Swim Team 
Board of Directors 
Minutes
12:00 PM April 17, 2020

A. Opening – Meeting held via Zoom due to social distancing orders
1) Call to Order – John Roy called the meeting to order at 12:00 PM
2) Conflict of interest
3) Mission – Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4) Attendance – John Roy, Ed Lower, Zach Murray, Casey Sink, Jason VanOlst, Shannon Yoder, Bradford Hancock.
5) Approval of Minutes from 04/03/20 – motion to approve, seconded and approved

B. Emergency Meeting – COVID-19
1. Cancelation of swimming – As it currently stands; we have canceled through April,30.  We now have a State stay at home order through April 30th.  
	a. Team Celebration/Annual Meeting – motion to postpone until able to gather in large groups, seconded and approved.  We will still seek to have the senior slode show produced and available by May 9th.  
	b. We need to start planning for reopening with limited numbers and little or no 			competition. NC Swimming meetings this week, but they have already said no meets 	through May.  I know USA Swimming is looking at nothing through June.   

2. Billing, refunds, etc. – Current status- no billing on April 1, refunds/credits being handled on an individual basis, spring clinic registration turned off and need to consider refunds, capital campaign payments should continue. Need to credit those that paid for full year for month of April. 

3. Closed Session – specific accounts, personnel – 

4. Items we will be doing
a. 	Continue to add to the resource page - reading list? –
b. 	Zoom meetings with groups – these have gone very well, combining groups and adding meetings. 
c	Other 

5. Long term discussion, pay, expenses we can cut, any thoughts and ideas. 
 
6. Facilities
   a. Cary Swim Club – Agreed to waive the extra $1000 for April.  They are getting ready for opening and are scheduling inspection for next week. 
   b. Optimist – last communication I had said they would be back in office April 20 and wanted     	May contracts then.  We have a significant balance with the Coty right now.  
   C. NRCA -   

7.  Other – communication to the team – I thought parents Zoom went very well and will schedule another.   
  
7. Other business 
  a. meets have been bid including Intrasqaud Distance for Jan 2, 2021.  
  b. other. 

[bookmark: _GoBack]8. Next Meeting – Friday April 24, 2020 at 12:00 PM via zoom, Meeting adjourned 12:49 PM

