New Wave Swim Team 
Board of Directors 
Minutes
12:00 PM April 24, 2020

A. Opening
[bookmark: _GoBack]1) Call to Order – John Roy called the meeting to order at 12:00 pm via zoom.  
2) Conflict of interest
3) Mission – Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4) Attendance – John Roy, Ed Lower, Casey Sink, Zack Murray, Jason VanOlst, Shannon Yoder, Bradford Hancock, Jon Bescher
5) Approval of Minutes from 04/17/20 – motion to approve, seconded and approved

B. Emergency Meeting – COVID-19
1. Cancelation of swimming – 
	Current Status – swimming canceled through April 30th.  Team Celebration/Annual Meeting Postponed. Zoom online training and education continue.   
	Items to be considered;
· Stay at  Home extended to May 8, I think this means no swimming until May (th at the earliest.  
· Phase 1  - may be able to swim? Not sure, but limited numbers, will need a signup for those that will or do not want to chance it yet.  Numbers will be limited, I haven’t seen that number.
· Phase 2 – should be able to swim -  maybe 50 people at a time, possibly more, but need to have a strong plan in place for locker rooms, numbers together, etc. this will be 2-3 weeks after phase 1 at the earliest. 
· Phase 3  - should be able to run normal operations at least at CSC and NRCA this will be another 4-6 weeks after phase 2 and at least 6 weeks after we enter phase 1
· What we do dryland and water with no traditional meets at least until we are to phase 3 but, but probably beyond that.  
Motion to suspend swimming through May 8th, Seconded and approved. 


2. Billing, refunds, etc. – Current status- did not bill for April.
	Items to be considered;
		Delay automatic billing for May, options for partial swimming options in May
		Opt in if we are able to do any swimming in May
	Motion to suspend automatic billing on May 1, seconded and approved. 

3. Closed Session – specific accounts, personnel – not needed

4. Items we will be doing
a. 	Continue to add to the resource page - reading list? –
b. 	Zoom meetings with groups – these have gone very well, combining groups and adding meetings. 
c	Safe Sport 
d. other 

5. Long term discussion, pay, expenses we can cut, any thoughts and ideas. PPP loan money is in the bank as of Thursday. 
 
6. Facilities
   a. Cary Swim Club – We took care of most winter stuff. Still need to repair broken reel and get covers up.   
   b. Optimist – not sure they will be able to open until at least phase 3  
   C. NRCA -   any updates?

7.  Other – communication to the team – I thought parents Zoom went very well and will schedule another.   
  
8. . Other business 

9.  Next Meeting/Adjournment next emergency meeting Friday May 1,12:00 pm. Via zoom,  
  
  


