New Wave Swim Team 
Board of Directors Agenda
12:00 PM May 8, 2020

A. Opening – Meeting conducted via Zoom, due to social distancing rules in place
1) Call to Order –
2) Conflict of interest
3) Mission – Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4) Attendance – 
5) Approval of Minutes from 04/24/20 – 

B. Emergency Meeting – COVID-19
1. return to operation – 
	a. I have worked with many people to ensure the executive order part 4 is being interpreted reasonably to allow us to return to the pool on a limited basis.  The email forwarded from Derek Wall to all Board members is the best summary of all the work that has gone on in the past 60 hours to explore this.  While not necessary under our team structure, I would like the Board to approve our plans for limited operations under Phase I of the State’s Reopening Plan. 
	b. We have contacted both CSC and NRCA and are good to go with operations. 
	c. All pans and procedures have been attached with the exception of the signup genius 			we will use to allocate space.  Some documents still need revision and detail.   

2. Billing, refunds, etc. – Current status- did not bill for April.
	a. We need to set fees and rules for payment for a return to operations
		Our plan is currently for 2 weeks with a hope that we could return to more normal 		operations in Phase II


3. Closed Session – specific accounts, personnel – 

4. Items we will be doing
a. 	Right now our main focus is returning to operations in as safe a manner as possible.
b. 	Zoom meetings with groups – these will end with a return to operations at the pools
c	Safe Sport – we have had many parents and athletes take the education piece. 
d. other 

5. Long term discussion, our return to operations means income, but we need to see how much and we now need to get focused on planning the 2020-2021 budget... 
 
6. Facilities
   a. Cary Swim Club – Heaters will go on this afternoon if return is apporved
   b. Optimist – not sure they will be able to open until at least phase 3, remain closed until June 	at least.  
   C. NRCA -   Richard Corey has been great to work with, we will see a slight increase to cover 	our expanded time of operations, but he is working with us.  

[bookmark: _GoBack]7.  Other – communication to the team – I do think that the email we send will create many questions.  I think the best way to handle them is via zoom. I do feel that I should try to address this as quickly as possible and offer options.  My thoughts are to hold a zoom tonight at &:00 PM and another tomorrow at noon. 
   
8. . Other business 

9.  Next Meeting/Adjournment 
  
  


