New Wave Swim Team 
Board of Directors 
Minutes
11:00 AM January 28, 2020

A. Opening
1) Call to Order –  John Roy called the meeting to order at 11:30 AM
2) Conflict of interest 
3) Mission – Building Value Driven Leaders for Life through Excellence in Swimming. 
4) Attendance – John Roy, Casey Sink, Zach Murray, Ivo Benov, Shannon Yoder, Jon Bescher, Bradford Hancock, excused Ed Lower
5) Approval of Minutes from 12/17/19 – motion to approve, Seconded and approved

B. Financial 
1) Treasurer’s report – 
a. Balance Sheet – attached, motion to approve, seconded and approved 
b. Profit and loss – attached, motion to approve seconded and approved
c. Action Item – Consideration of move from QuickBooks – Shannon Anything new?  At this time, it does not look like we will do this.  
d. Closed Session
a. Delinquent accounts – attached
b. Account issues – 
c. Personnel – potential coach, thoughts
 
C. Officers and Committee Reports
1) President/Head Coach – 
2) Vice President – 
3) Secretary – 
4) Dues Reduction –  
5) Spirit –  
6) Meets – 
7) Fundraising –

D. Old Business
1) Info from previous Board 
2) City Lane Rental – need long term home on north side
3) Long term planning 
4) Lifepoint – done thank you
5) Team Gift 
6) Headset follow up and use of Capital campaign 


E. New Business 
1) Other 

F. [bookmark: _GoBack]Adjourn/Next Meeting Date –  March 10, 11:30 AM Wave office, meeting adjourned 12:12 pm. 
