New Wave Swim Team 
Board of Directors 
Minutes
12:00 PM March 19, 2020

A. Opening
1) [bookmark: _GoBack]Call to Order – John Roy called the meeting to order at 12:00 pm.
2) Conflict of interest 
3) Mission – Building Value Driven Leaders for Life through Excellence in Swimming. 
4) Attendance – John Roy, Ed Lower, Zach Murray, Casey Sink, Jon Bescher, Bradford Hancock, Shannon Yoder
5) Approval of Minutes from 03/10/20 – motion to approve, seconded and approved
6) Appointment of new Board member – motion to appoint Jason VanOlst as an at large member, seconded and approved

B. Emergency Meeting – COVID-19
1. Cancelation of swimming –  motion that all practices with the exception of Olympic trials qualifiers and those deemed to be close by John and Ed to be cancelled until 4/, seconded and approved. 
2. Billing, refunds, etc. – a) motion to stop automatic billing for April at this point, seconded and approved.
b) racin knights – motion for Casey and/or Shannon to respond with offer for credit and if necessary refund in full, seconded, approved. 
c) motion to credit back any money billed for NCSA Championship, seconded approved
d) motion that capital campaign payment plans will continue, seconded and approved, reasoning is that the full amount should have already been paid and we have been working with families.  
e) motion to credit families that have paid the full year for any full month we are unable to swim, seconded and approved. 
f) spring clinic – turning off registrations will consider refunds at a later meeting if needed.  

3. Closed Session – personnel

4. Items we will be doing
a)  Add COVID-19 resource tab to web site 
1- This will include information, resources and links
b) We will have a post to our team feed each day at 9:00 AM, this will be a group effort and be done by 6 pm the night before.  
c) We will not be providing specific instruction that we can’t supervise or offer to the entire team.  
5. Other – communication to team

C. Next Meeting/Adjournment – plan on weekly Friday Board meetings until we are back to normal operations.  Next meeting Friday 3/27 at noon.  Meeting adjourned at 2:02 PM.  
