 New Wave Swim Team
Board of Directors
Minutes
11:00 AM January 12, 2021
Via Zoom due to COVID-19
A. Opening  
1)      Call to Order –  11:02 AM John Roy Called the meeting to order
2)      Conflict of interest - 
3)      Mission – Building Value Driven Leaders for Life through the Pursuit of Excellence in Swimming.
4)      Attendance – John Roy, Jon Bescher, Casey Sink, Zach Murray, Jason Van Olst, Theresa Coles, Elissa Quinn, Macon Crowder, Bradford Hancock, Shannon Yoder, Jaime Fullerton, Ed Lower
5)      Approval of minutes from 12/8/20  - attached, Motion to approve, seconded and approved
B.      Treasurer’s report –
1)      Balance Sheet – attached, motion to approve, seconded and approved
2)      Profit and loss – attached, motion to approve, seconded and approved
3)      Closed Session, 
a.       Delinquent accounts – 
b.      Account issues –
c.       Personnel –
     4).  Board action -
C.     Officers and Committee Reports
1)      President/Head Coach – continued praise for our organization and the way we have handled this challenge.  
2)      Vice President –  
3)      Secretary –

4)      Dues Reduction –  nothing is happening right now.  
5)      Spirit –  reached out for help on bag tags and received several responses.  Still would like to do team events, but that is a challenge right now.  
6)      Meets – Need to start planning for Sprint into LC in April
7)      Fundraising –Swim - A - Thon - has concluded for prizes, but we have left it open for the potential of more donations
8) 	   Other 
D.    Old Business
1)      Info from previous Board
2)      COVID – 19 updates
A.    Optimist/Millbrook –  The coaches have been doing an outstanding job of navigating the restrictions and working with city staff on issues.  
B.     CSC –   repairs to the skimmer line(s), there is a leak and pool will need to be drained to fix.   At least a 2 week project.  I have spoken with Jon Provost CSC President and told him that our 2 best windows are beginning the Friday of Tarheel States or immediately after Labor Day.   Spring - we would extend our break by one week at CSC and hope they finish in time.  Fall - we could use other outdoor facilities while the temperature and water are still warm. We discussed doing other needed or soon to be needed repairs while the pool is drained.   We also discussed our summer usage and look to do as much as possible at CSC, including evenings if available.  
C.     NRCA -  all good
D.    The concerns over membership following   policy have gotten better.   It appears we families heard the message in the letter and are being more responsible.   
E.   Northside task force - nothing new
F.   Office move has been completed and everything is set.   Thank you everyone that helped complete the move.   

 
E.     New Business
       	 1)    Meets - this is subject to change if COVID restrictions change, but we have a plan             through the end of the short course season.  
a. December 10-13 - Blizzard Blitz - outstanding performances, this was the largest event we have attended so far and it went well.   
b. December 18-20 - Jingle Bell - more records and great swimming
c. January 15-18  - Polar Plunge - will be large, needed to reduce entries and we need to be willing to continue to adapt during this time. Time trials on Monday will be helpful.  
d. February 14 - TAC Qualifier - those without qualifying times for the NC championship meets
e. February 18-21 - NC Senior Championships - Huntersville - timed finals, flighted
f. February 25-28 - NC Age Group Championships - TAC -
g. March 4-7 - Senior Sectionals - thursday LC time trial, 3 day meet
h. March 5-7 - BC States - Pullen - for swimmers without BB times
i. March 12-14 - Age group Sectionals - TAC
j. March 16-20 - NCSA - Orlando 
k. March 19-21 - Tarheel States - TAC - designed for those between champs and BC states, but open to all.  

2)  	replacement of headsets - we are starting to have several fail - motion to spend up to $15,000 of capital campaign funds to replace headsets, seconded and approved. 
3)      Other

 
F.      Adjourn/Next Meeting Date – Next meeting February 16th, 11:00 AM,probably still zoom. Meeting adjourned 11:57 AM. 
