[bookmark: _GoBack]New Wave Swim Team 
Board of Directors 
Agenda
4:00 PM June 15, 2020
Via Zoom due to COVID-19

1) Call to Order – 
2) Conflict of interest 
3) Mission – Building Value Driven Leaders for Life through Excellence in Swimming. 
4) Attendance –

A. Minutes
1) Approval of minutes from 5/21/20 

B. Treasurer’s report – 
1) Balance Sheet – attached
2) Profit and loss – attached
3) Closed Session,
a. Delinquent accounts – 
b. Account issues – 
c. Personnel – coaching changes, payroll 2020-2021

C. Officers and Committee Reports
1) President/Head Coach – 
2) Vice President – 
3) Secretary – 
4) Dues Reduction –  
5) Spirit –  
6) Meets – 
7) Fundraising – 

D. Old Business
1) Info from previous Board 
2) COVID – 19 updates
A. Optimist scheduled to open on June 26th, still haven’t heard anything on lane rentals.  
B. CSC is running smoothly, went to Sunday AM for better time and space
C. NRCA is going well
D. We are doing pretty well for numbers at this time of the year.  
E. Will need to see what phase 3 means and when it will start to see what we will be able to do.  

E. New Business 
1) 2020- 2021 fees and budget
A. With so many unknowns it is really hard to put out and accurate budget.   What will numbers look like?  How many people will be struggling financially? Will we have a second wave that shuts us down?  Will be able to have meets?  
B. I will say that we have done exceptionally well through this challenge so far and remain in a strong position.  
C. With all that being said, Zach and I recommend keeping all fees the same as this year, with the clear notation that the BOD reserves the right to raise them by as much as 5% if needed due to circumstances beyond our control.  
2) With Coach Ed leaving for Maine, we will need to replace him on the Board as well.   My thought is to have Jon Bescher Step into Ed’s role.  Jon is the longest tenured coach on staff, has been with the team longer than anyone else and brings the combined years of knowledge of our program.  He is also a team parent and has attended every Board meeting since they have moved to the daytime.  

3) Membership Meeting and Team Celebration. What do we want to do?  I think the easy answer is an online membership meeting.   We can see what Phase 3 brings for a team Celebration.   Maybe we could do it by groups, sites or some other way in person.   

4) Other 

F. Adjourn/Next Meeting Date – Next scheduled meeting will be July 21, 2020 at 11:00 AM.  I am going to try and get back to a more normal schedule, but we may need to have an emergency meeting to deal with any changes Phase 3 brings.  
