New Wave Swim Team 
Board of Directors 
Minutes
7:00 PM July 29, 2020
Via Zoom due to COVID-19

1) Call to Order – John Roy called the meeting to order at 7:02 PM
2) Conflict of interest 
3) Mission – Building Value Driven Leaders for Life through Excellence in Swimming. 
4) Attendance – John Roy, Jon Bescher, Zach Murray, Casey Sink, Jason Van Olst, Shannon Yoder

A. Minutes
1) Approval of minutes from 6/15/20 motion to approve, seconded and approved

B. Treasurer’s report – 
1) Balance Sheet – attached motion to approve, seconded and approved
2) Profit and loss – attached motion to approve, seconded and approved
3) Closed Session,
a. Delinquent accounts – 
b. Account issues – scholarship request approved
c. Personnel – coaching changes, payroll 2020-2021

C. Officers and Committee Reports
1) President/Head Coach – 
2) Vice President – way we have handled everything has been great! 
3) Secretary – 
4) Dues Reduction –  
5) Spirit –  
6) Meets – 
7) Fundraising – 

D. Old Business
1) Info from previous Board 
2) COVID – 19 updates
A. Optimist – currently have 20 kids at Optimist, City very reasonable
B. CSC is running smoothly, may add bronze Saturday AM now that CSC team is done.
C. NRCA is going well

E. New Business 
1) August Billing and Training
Bill For 50 % and see what we can do, motion, seconded and approved

2) Sanctioned Intrasquad August 14-15
3) WAVE Swimming YouTube Channel
4) [bookmark: _GoBack]Billing for extended college breaks – motion to treat college swimmers on extended breaks like summer.  Bill for months they participate with no registration fee.  Seconded and approved. 

F. Adjourn/Next Meeting Date – Next Meeting August 12th, 7:00 PM, Meeting 8:03 PM. 
