Call to Order
Stephanie — 5:15pm
Introductions

RRV WAHOOS

Parents Meeting
October 29, 2019

North Dakota LSC Mission Statement

e Swim Now — Lead Forever
o Great reminder for swim season — parents parent

Coach Introduction

Amanda — overview on deadlines for meet signup

Bryan - introduction

e QOverview of meet structure

Coach Update

Short Course Meets

Nov 17
Nov 22-24

Dec7

Jan 11-12
Jan 24-26
Feb 8-9

Feb 21-23
March 13-14
March 20-22

Team Information

West Fargo Invite, Hulbert Aquatic Center

FM Gators IM Challenge/Fall Invite Meet, Davies High School (Fargo)
Friday night: IM Challenge Meet, Sat-Sun: Fall Invite

Wahoo Santa Invite, Hyslop Pool

Jamestown Invite (Age Group Swimmers only)

Sioux Falls Invite (Senior Group swimmer only)

West Fargo Invite, Hulbert Aquatic Center

Wahoo Mile Meet Invite

FM Gators Last Chance Meet

Short Course State Championship, Hyslop Pool

Must qualify to swim in meet, time standards on ND Swimming website

e Practice Groups have been reorganized: Junior, Age Group, Senior, National
e Fee increases for each group: Juniors $80/mo; Age Group $95/mo; Senior $110/mo; National $125/mo
o New Team Suit available on swimoutlet.com

MAAP compliance, Athlete Protection Training for volunteers and 18 year of swimmers

New families should read Policy & Procedure manual re: code of conduct

Safe Sport Initiative from USA Swimming - look for email to document agreement to new policy
Senior Leadership Trip, apply by Nov 1 for 15-18 y.o. swimmers for trip June 17-22, 2020

e Volunteer opportunities: our team and state organization are run by volunteers

Fund Raising

Jan 3 - the Wahoos clean the Ralph!
Every home meet - Concessions Team



Officials

State Championship Meet

Available Board seats in January 2020
e Two open board positions for election in January
e 7 member board
e Multiple open volunteer positions
a. Concessions
i. Buying
ii. Setup
iii. Selling
b. Marketing

Next Parent Meeting 11/12/19
Week leading up to our first swim meet

Adjourned — 5:44pm



