Call to Order — Val Hills, VP
Introductions — family introductions by attendee
Finance Update — no current financial reporting — treasurer not in attendance

Coach Update
o Weekend Start times for the mile meet
o Friday is for 500 and mile
o Satand Sun are prelim final
o 10 and under swim afternoon session
e Summer Practice
o April=M,T,Th April 16" return for two weeks
o Back to standard schedule April 30th
e Summer meets
o May 18" —intrasquad meet
May — international invite — meet for next summer
June 16-17 — Home Meet
June 22-24 — Minot
June 21-24 — Lincoln NE — cut times
Distance meet end of June
July 6-8 — West Fargo — A cuts only
July 19-22 — Sectionals — lowa City
July 21 — Home Meet
July 27-29 — State — Bismarck
o August — Zones - Minneapolis
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e (Questions

Short Course State Meet
e Pasta Feed — Thursday of meet — setup in Gymnasium — All parents needed
e State is our largest fund raiser over the next two years — will need all support available
e Questions

Next Parents Meeting / Board Meeting (tentative)
e Board Meeting — TBD
e Parents Meeting — TBD
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