RRV WAHOOS

Parents Meeting
March 13, 2018

Call to Order —5:15

Introductions
Introductions of parents and all swimmers

Finance Update

Coach Update
e State-—
o Friday — 13+ warmup 10am — 11:15 start
o Friday —12 and under warmup — 2:30 — meet start 3:30
o Saturday/Sunday — 13+ =7:45 am
= Team cheer instead of parade of athletes in between sessions approx. 12:30
o Saturday — 12 and under be here at noon
o Sunday - 12 and under be here at noon
o Younger kids coaching staff will rotate through across the weekend
e Summer Practice
o Has been loaded on the calendar
o M,T,R-4PM
e Summer meets — will be on the schedule soon
e (Questions

Short Course State Meet Planning
e Pastafeed
e Gym layout
e Concessions and Hospitality plan (Valerie)
e Apparel Plan (Stacy)
e Badges and credentials
e Questions

Parent Questions and Comments

Next Parents Meeting / Board Meeting (tentative)
e Board Meeting — TBD
e Parents Meeting — May



