RRV WAHOOQOS

Parents’ Meeting Minutes
December 7, 2017

Parents’ meeting — 12/7/2017

$35K in accounts right now — renegotiated payments to UND with renewal, will pay in 3 payments through July 1. Will
improve cash flow.

Coach Updates

General — been with club since 2002 and has two daughters currently in the water
e Chelsea will be back after new year — expecting baby any day
e Amanda will step in to cover for Chelsea in her absence
e RJ, Andrew, Dan and Alli coaching through SC
e 12/15 is the final day of practice as a result of repairs on the pool deck.
e  Will return to the water 1/3/2017
January startup — may have practice on 1/15 when school is off, because we are coming off of a break
Santa Meet — on deck 8am — warmups start at 8:15
e Extratowels and a water bottle
Spring Meets
e Jamestown — pending room block
e Sioux Falls — Sr swimmers
e West Fargo Pentathlon — will include all swimmers
e Home Meet
e West Fargo Last Chance
e STATE!
Returning practice — Sr group swims 4-6, to accommodate space availability

January Board Elections
January board meeting — annual meeting for the non-profit

One Vote per family — January 11, 2018
During parents meeting / electronic pre-voting

Candidates for three open seats — 3 year term

e ValHills

e Matt Nilles

e Tracy Evanson

e Stephanie Musselman

e Jason Abrahamson

Santa Meet — Saturday
215 swimmers — 4 hour meet
Limited volunteer spots remain

Team Dry Side Functions and Roles: Team Needs



Concessions

Registration

Fundraising — coordinate a pizza fundraiser
Social events

Marketing
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