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Board Meeting Minutes
Thursday, April 11, 2024

Call to order- 7:04

Minutes of the last meeting- Nancy motions to approve. Drew seconds

Finance Report
65% for Q1. 
As we go into summer/fall do we have any concerns about budget?

· Increase in our tuition has helped.

· Discussion of travel fees for away meets. 

· Club covers the cost vs sharing vs swimmer pays. 
· Previously discussed in December but we have received push back from parents. 
· Sam- do we have an average? We do not. There are a lot of variables within the meets. Distance vs days vs # of coaches. 
· We can not go to meets without coaches. These costs are necessary and important. However, if the club continues to completely cover these costs, it will eat into our savings that we need going into the pool transition. 
Proposal: Away meet without hotel stay capped $25 per swimmer to be billed at actuals if below. Away meet with hotel stay capped $65 per swimmer to be billed at actuals if below
For long course regular season meets. 
· Drew motions. Janna seconds. Motion passes. 
Sectionals- those swimmers will need to incur a larger cost. 
Fundraiser for sectionals


Coaches Report 
· Long course season overview- 22 swimmers for blue & orange group
· Home meets are sanctioned and ready for our swimmers to declare on the website. 
· No other meets are on the website. Can Sam bring up at the LSC meeting?




New Business
· Diving – Bryan has received multiple emails from high school girls divers to see if Wahoos can add. What would we charge them? Sara is somewhat interested in coaching. What is the insurance cost? Amy has done some research. We join USA diving. $150 fee to be a club with USA diving. Coaches would join USA diving as well. That would give us the insurance. What times & when would we dive? Can’t dive when we swim. What is the tuition cost? Should we move forward as a club? Research and make a proposal for May meeting
· Swim A Thon- Tuesday, June 11th. Checking with park district. Fundraising for coaching costs. 

Old Business
· Pool strategy planning for transition in 2025- Nancy has contacted Tony Bina to set up a meeting. 
· New pool update- Monday will do RFP. Stakeholder user meeting coming up. 
· Mark & Mike are seeing the priority on the swim side vs turf. Making sure our needs for the pool are being heard. 
· Social- Bowling

Adjournment suggested. 
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