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Thursday, August 1, 2024

Call to order- 7:03

Minutes of the last meeting- Nancy motions to approve the minutes, Drew seconds. Motion passes

Finance Report
· Monthly budget update
· July was a busy month with meets and state
· Account balance- primary just under $8,000. $12,300 for money market. 
· August rent was pre-paid in July. 
· August expenses: LSC check, payroll, July meet fee to UND 
· We need to look at corporate sponsors again. Would be great to have a committee. Goal of $1000 at least 

Coaches Report 
· Short course season update: 
· Stroke Clinic: 
· Long course season review- via text 

New Business
· Coaches agreement process for 2024-2025
· Nancy will be emailing them to set up 3 measurable goals. What is their coaching philosophy? Outline of responsibilities. 
· Amy asked how we would feel about a 11/12 payout and Drew said it doesn’t matter much either way. 
· Fall senior group- Bryan writes the workouts for whoever is coaching the senior group swimmers. 
· Process changes from LSC after LC meet email
· Teams needs to be better about communicating with the LSC. 






· Short course season preparation
· Stroke Clinic- can we use a different registration for this so we can open short course registration sooner. $75 for stroke clinic
· Practice will start Monday 9/30. 
· Discussed breaking age into 3 groups again. We have had this in the past and as the numbers grow with new swimmers we may need to go back to this again. Plus we have enough coaches that are available to coach the different groups. White/gray group would practice at the same time as orange group and tuition would be the same. Members agreed that this was a good idea. 
· Lets have board members on deck the first week of practice to make sure everyone is registered, etc 
· Nancy will work with Jake to see if the dates work for UND
· Pushing for duals for short course meets. Meets have low numbers anyway. Possibly do Friday nights
· Potato Bowl
· September 14th
· We have a trailer & truck 
· Need volunteers to help design and make float
· Team Suits- Swim Outlet. Laura will contact

Old Business
· Newsletter update- Nancy & Myste keep doing a great job with this! They will be sending the August newsletter in the next few days. 
· Pool strategy planning for transition in 2025 (as needed)- no update


Adjournment
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