7:05 Called to order
Attendance: Drew Leehan, Amy Whitney, Laura Dahlen, Lisa Johnson, Bryan Walls, Amanda Werle
Call to order

Approval of minutes from previous meeting- Lisa motion, Laura seconds. Motions passes

Finance Report (Drew)
· Working on end of year taxes. Looking for MN withholding information
· 2023 P&L - $1095
· Santa meet ran at a loss
· Going into the month of January we are sitting at $10,782 in the account. Prefer to keep it at $12,000 if we can. 
· Some outstanding checks. Drew mailed the checks. Amy will check with Joe. 
· Siders mailed a donation check
· Other team’s meet fees seem to be increasing. Amy suggested that we do some research on meet fees across the state. 

Coaches Report (Bryan & Amanda)
· Mile meet update- Bryan sent meet information to teams before Christmas. 
· Short course update: healthy group of younger kids. 12 girls in senior group.
· Need to look at dates for Siders Meet as far as conflict with Senior Trip. Possibly a Friday night. 
· Walleye Meet- weekend before state in July. Also, considered changing meet format to possibly doing the 50 shootouts and adding distance events. People looking for meets with distance events in long course. “Rebranding”
· Amy asked if all of our athletes are USA swimming certified. 
· Levi almost set up. Needs to do water safety with Bill
· Last season for Max. Bryan doesn’t plan on replacing him this summer. Megan Schill will be back in the summer and would like to coach. 


New Business
· Training trip for the senior group – 
· Ryaan, Gabbie & Logan have created a draft for parents about the trip and plans for fundraising. Ryaan wanted to be able to track how much money they raise and which individuals help
· Travel- biggest concern. Huge cost
· We need to have 15 to make it worth it. 
· Mile Meet- high school boys have an away meet that weekend so their parents are gone. Leslie reaching out to CVB. High Point meet so need prizes. Lisa will do prizes



· Parent’s meeting-
·  voting on new members- Nancy Hutton, Sam Roberts, & Mike Stomberg on ballot. Need to verify how many seats we can have on the board. 
· senior training trip.
· We will record the parents meeting to send it out. 

Old Business
· Need to send thank yous to sponsors. 
· Junior Coaches – Aiden is certified. Liv & Gabbie are still working on theirs
· State 10 and under meet update
· Amber has done event requests
· Lane4 is setup for apparel
· Working with Visit GF for hotel blocks etc
· Will ask for parent volunteers to contact businesses
· Need a program cover with sponsors
· Potential relays together with non qualified swimmers
· Podium from GFPS
· Sam Roberts is the meet referee
· Gym will be used for overflow space. Lane4 will be in there and a projector with streaming
· Popolinos- Thursday, January 25th
· Team Pictures- Amanda suggested a Monday night because that is the most highly attended. Shoot for 1/22/24


8:10 Laura motion to adjourns
