7:06
Jason moves to approve minutes, Drew seconds. Motions passes
Attendance: Drew, Amy, Bryan, Amanda, Jason, Samantha, Laura
Financial report:
$1000 from Pizza Ranch
Drew has reviewed every account with billing. Everyone has received an invoice. We had some trial swimmers that were registered and got billed. 
Krista Rust- a couple swimmers signed up for both days but only did one day therefore still paid the full amount. 
New computer- Hytek is loaded and seems to be working. 
Travel Meet Fee: Discussion about how to set the price for travel fees. $10 for first day and $5 for the second day for Fargo and anywhere we stay overnight it is $25 for the weekend. Laura motions and Lisa seconds. Motion passes

Coaches Report
Bryan: short course is going well. Exciting to have so many young kids. 
Amanda: Agreed. Asked Levi if he would be interested in helping coach. It is hard to coach all those blue group kids when they are different levels of swimming. She will get him all the information so he can get certified. 
Santa Meet: Skimmers practicing Friday night at 6PM. 

Old Business: 
State: Laura met with Stacy & Amber to get the ball rolling. 10&U state is smaller than 11O state so not as big of an undertaking. Working on a grant from Visit Grand Forks. Discussion on if we need space outside of the pool for spectators and we all agreed we should have overflow
Sam is working with Chris on officials. 
Senior swimmers- help can help with timing
Nomination committee: Sam Roberts. Amber reaching out to Leslie & Mike

New Business: 
Parent Meeting- January 8th at 6pm. Board nominations & state details
GFAFB swim lessons: Is this still something we are interested in? If yes, Amy will move forward. 

Open Discussion:
Tuesday 12/19- Holiday Party- Lisa working on this
Last practice 12/20. Back to pool 1/2
Popolinos 12/21
Lisa motions to adjourn. Laura seconds. Motion passes







