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Virtual Meeting Agenda
Tuesday, December 10, 2024


Present: Amy Whitney, Stacey Cokeley, Leslie Hesse, Nancy Hutton, Sarah Abrahamson, Drew Leehan, Amanda Werle, Bryan Walls, Lisa Johnson

8:02-Call to order

Minutes of the last meeting: Nancy motions to approve, Leslie seconds. 
· Drew asked that we update our meet revenue to $765
· Motion passes

Finance Report
· Monthly budget update
· $15,000 in the bank after accounting for outstanding checks. 
· Drew billed ahead of the Krista Rust Meet and used previous data for the coach’s travel fee. We ended up only being about 60 cents off on the actuals. 
· We should look at corporate sponsors to help give us a cushion 
· Drew will update sponsorship form. Include information 
· Could put the sponsors on a new banner for our travel meet
· Drew will model costs for our future once we have more date on rent for pools (Elks, Central, etc)
· One issue was the Black Family regarding their billing. Drew submitted a refund however Team Unify only credited their account. 
· Stacey motions to accept, Nancy seconds. Motion passes


Coaches Report 
· Short Course Update
· Amanda: Great meet this last weekend. Loved so many swimmers in Fargo. Chelsea, Molly, & Sam will be at the meet on Friday. 
· Bryan: 10 senior swimmers right now. 2 swimmers will be attending All Stars and he has submitted their entries. 
· Brian Strom said they are starting to do inventory. We need to create a list of items that we purchased/want by Spring Break. Including the platforms for lessons. Amanda & Bryan will work on that sooner than later. Board will work on concessions area 
· Last day is December 19th. We will start back January 6th because the boys have a meet on January 3rd. 



· Bryan has started the conversation with Newman about Central pool

New Business
· Feb/Mar Meet Schedule
· Add 15 Feb NLSA 
· West Fargo Mar 9th- Last Chance for cuts
· Wahoo Olympics combined with an “alumni” meet/fun night in March. Nancy will check on dates for March
· Central Pool Update
· Mark, Amy & Robin Tracy are meeting with the school district on a regular basis. Next step would be a rental agreement. Gave them some tentative timelines for practice schedules. Wahoos would practice after high school. 
· Earliest we will get into Central is August. 
· Mark & Amy will continue to liaison with the board. 
· Concessions at High School Boys Invite: January 18th
· Long Course planning: we will need to look at what we want to do for spring practice before we can swim outside. 

Old Business
· THANK YOU to the departing board members for many years of service. 
· Welcome to the new board members! We are excited to have this crew move us forward through the transition. 
· Deek’s Pizza on January 7th
· 10U State Block is 

Meeting adjourned at 9:10
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