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Virtual Board Meeting
Thursday, February 1, 2024 

Attendance: Bryan Walls, Laura Dahlen, Amy Whitney, Nancy Hutton, Samantha Roberts, Janna Schill

Call to order 7:07

Laura motions to approve minutes. Drew seconds. Motion passes

Finance Report (Drew)
· January ended $5037 net income
· Mile Meet- Profit $2700 plus $405 from Visit Grand Forks
· Outlook- goal of $10,000 for 10U state
· Drew got a bank card and Amber’s will be turned off. 
· Pool rent up to $2000
· We will vote to approve the official budget
Laura motions to approve Budget report. Janna seconds. 

Coaches Report (Bryan)
· Not a lot of information from Jake @ UND about what happened with the pool but they will look at adjusting rent for those 2 days. 
· From Amanda- season still going well. Looking forward to this weekend. We have 5 state qualifiers for 10U state. 
· Bryan- season going well. Smaller group of senior swimmers
· If we have LAST MINUTE cancellations we can have a coach at the building
· Travel training trip- Zoom planned for Tuesday 2/6. Can’t find 15 passenger vans for be rented. 
· Need to talk to UND about making lanes available for blue group
· Long course practice 
· Walleye Meet locked in 7/13. Triangular 5/18
· We will make a final decision on Siders after training trip meeting. 




New Business
· Board vote for executive committee and open chair seats
· President- Amy
· VP- Nancy
· Secretary- Laura
· Treasurer- Drew
· Safe Sport Chair- Janna
· Officials Chair- Sam
· Registrar- Stacy Olson
· Boys season tuition
· State meet shirts- Bryan created artwork. Laura will create an event for the order. Amy will contact Joe
· Meetings will continue to be first Thursday of the month

Old Business
· State 10 and under meet update
· Short course 11&O state survey- Zoom on 2/10. Bryan will attend 


Drew motions to adjourn. Laura seconds
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