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Thursday, July 2, 2024


Call to order- 7:05

Minutes of the last meeting- Laura motions to approve minutes. Nancy seconds. Motion passes

Finance Report
· Monthly budget update- staying on track. Still waiting for some payments and income to be posted to the account. Currently about $14,000 in the bank account. Looking good going into August. Much more stable than we have been. 
· Coach travel charges (Lincoln, etc.)- Amy did hear from parents questioning the fee. 
· Flat fee towards each away meet. Collecting data for now. Club is still paying the majority of the cost for coach’s travel expenses. 

· Discussed Sectional costs & travel fees
· Our goal is to be a competitive swim team. We coach our athletes at meets. 
· Lisa motions, Nancy seconds. $120 per athlete for the national level swim meet coach’s travel fees. Motion passes

· Fundraising Money: We will set this aside for now and then decide how to apply once we have collected data from this first season of doing the travel fees. 


Coaches Report 
· Walleye meet update- is there a minimum number of athletes we need to run the meet. Need 16 swimmers to break even. We have 22 Wahoo swimmers currently signed up. Add some fun time after since we have the pool rented. Walleye relays
· Lincoln- it was a good meet. Kids had fun. Think SF times were faster
· Next year we won’t probably do 2 separate meets. Amanda says Sioux Falls was awesome. Most of our kids made time cuts. Kids had a blast. 
· Sectionals update- Ryaan Alshami and Logan Bjerke will be competing
· Short course meet ideas- Nancy and Bryan can discuss. 





New Business
· Parent’s Meeting- July 11. 5-6pm
· Travel fees
· State details
· Potential short course start date

Old Business
· Swim A Thon report out
· $4000 after paying for pool rent and USA swimming
· Newsletter update- Nancy shared the July newsletter. 
· End of Year Social- July 25 6-7:30 at Red Ray Lanes. Laura to call Deeks Pizza if they will donate. $5 per bowler
· Diving committee – Jacob Johnson & Robin Tracy will be on the committee.  Amy will ask Shawn Peterson. They will consult with Drew. 
· Pool strategy planning for transition in 2025- no updates


Adjournment- 8:30
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