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Virtual Meeting 
Thursday, June 6, 2024

Attendance: Amy Whitney, Drew Leehan, Nancy Hutton, Lisa Johnson, Janna Schill, 
Call to order 7:07

Minutes of the last meeting. Drew motions to approve meeting minutes. Nancy seconds. Motion passes

Finance Report
· Right on track. $11,000 in checking account, $13,000 in money market account. Transfer of $3000 will be made from checking into money market. 
· WF Summer Explosion was our first meet with the new travel fee. Total for the 3 day meet was $24.62 per athlete and that got billed out under separate billing. Drew will monitor the email closely to be sure to answer any questions that may come in about that since it is a new fee. 
· Billing has been occurring after meets to help avoid having to make any changes to meet fee billing. Especially now with the travel fees attached. Plus team unify isn’t always the easiest to work with. 
· We are looking healthy for right now. August and first part of September are always a drain on the finances. 
· Will send a check with Bryan for the Lincoln meet fees. 
· Amanda had brought up a good point about taking digital payments for meet fees. We could use our square but then we’d have to mark up for the Square credit card fee. But we could use it as on a as needed basis like with the Canadian team. 
· Amy asked if we heard why the background checks had gotten so expensive. One official was recently charged $114 when it used to be $38.  Drew didn’t get much clarity: All they told us is that the company that they use have contracts set up from State to state, and if they're not within the State billing for their company that they can charge excess fees. We may need to have a conversation with the LSC regarding this cost. 









Coaches Report 
· Bryan: Practice is going well. 
· We were planning to have practice 7/3 but the pool will be closed so no practice 7/3-7/5. 
· Meet file was sent to Sioux Falls and he specifically asked for a response from them after what happened last year. He did receive one today. 
· He had a former coach, Samantha Simon, reach out to him and ask if they needed any coaches. He told her not at this time but maybe in the future. Something to keep in mind
· Pat Anderson called to let him know that our Siders meet wasn’t on the LSC website and if they had known about it that they would’ve come. NLSA does plan to come to future meets. 
· Not sure what is going on with the LSC because at this point State stuff isn’t on there. Amy pointed out this is a good reminder for us to send personal emails to coaches inviting them to our meets. Janna will email coaches. Bryan will email Lisa M about the meet file not being on the LSC website. 

· Amanda: Practice is going well. Numbers did go down a little for the summer which was expected. Kids are excited for the meets. Kids are qualifying for state!
· Siders meet
· Things look for good. Running 6 lanes. Fergus Falls, Bemidji and 2 Paraswimmers from Winnipeg coming. 
· Janna has 40 programs ready to sell at concessions	


New Business
· Appointment of new member: Nancy talked to Shawn Peterson and he is happy to join the board and be our LSC rep. His brother was actually the LSC President before so he does have some knowledge from that. 
· Janna motions, Nancy seconds. Motions passes to have Shawn Peterson elected to the board. 









· Newsletter: Nancy & Myste Hutton are putting together a monthly newsletter to be sent to families. Increase communication and way to share fun pictures etc. First page will be static with the same details including a QR code to our website. Could be printed and shared around the community. 
· First one will be sent out July 1st so let Nancy know if you have anything you would like added to that newsletter. 
· We could also use this as a way to highlight our sponsors
· Let’s be thinking on places around town we can share the front page
· End of Season Social: Lisa suggested bowling. She will call bowling alley to see if July 25th if available

Old Business

· Swim A Thon: It was a fun day. Weather ended up being better than expected. Kids enjoyed the picnic. 
· As of right now, we raised approximately $3500
· Kids did seem to like outdoor option. Still wish we could do evening but it might be harder with older kids swimming. 
· Diving clinic update
· USA Diving vs AAU Diving. Pros & cons to both. Pro of USA Diving is that it is seamless to set up with our USA swimming. Pro of AAU Diving is that it seems like a very user friendly platform. The price difference is not significant. 
· The more divers we have, the more cost friendly it would be
· Running it as a clinic so we can run it for short term sessions when we have water availability. 
· USA diving resets in August and it is not prorated so we’d have to pay that membership fee of $500 again in August. 
· Coaching is still going to be an issue at this time
· After much discussion, board decided to table the diving discussion for this summer. We do not want to rush into this decision. This will be a great opportunity for the club and we want to be sure to do it right. 
· 2 motions were put forward by Amy. Drew seconds. Motion passes
· 1- create a diving subcommittee
· 2- bring forth a structure and a recommendation as to which membership they want us to use






· Pool strategy planning for transition in 2025- no updates as of now. Nancy hasn’t received any responses to her emails. Assuming it is because they don’t’ have anything concrete to share with her. 
· City Council has voted on construction management company. voting on the finalized layout of space at the August City Council meeting. 
· Roles and responsibilities work session- tabled
· Siders volunteer of the year award- will be shared at the Meet

July Meeting: July 2nd

Meeting adjourned at 8:21pm 
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