7:18- called to order

Finance Report: 
$2000 in Bremer. $3000 in money market
Blue Group numbers are up. Senior group is a little lower than other years
May Triangular- $2200 
Be sure to have savings for state as we pay a lot up front
Motion to file our tax return. Drew motions and Laura seconds. 

New Business: 
Strategic Report- $29K in the hole. Swim Enrichment program via Encore to bring in $10,800 in June. If this goes well, we would look to do it during the school year. 10&U short course state to bring in another $8K. Sponsorships. Gives us the year to strategize. Amanda can’t commit to after school program. 

Coaches Report
Bryan- Triangular went well. Morning practice starts tomorrow for senior group. Sectionals in July. Bryan on vacation first week of June. Max needs to update his credentials
Siders Meet- Bryan will get the entries ready. He will be in contact with Janna as meet manager. Do we know numbers from other teams? Amy will talk to Samantha about officials. 
Irene Wrenn Service Award- Mark & Janna Schill. Amy will be ordering the plaque

Safe Sport- need parents to do a few more items. Robyn Tracy still listed as a coach. Liv Olson still on the system. Some categories 
Strategic Plan- Encore Swim Enrichment program during the month of June. Amanda is taking the lead. Elias, Megan, & Gabbie are helping. Vote to hire these swimmers at $13 an hour and raise Megan’s hourly rate to $13. Jason motions and Drew seconds. Motion passes. Amanda will email Jody the hours. Falls under our mission of offering swimming to our community. 
Sponsorships: Drew created a draft form for sponsorships. What is the timeline? Making sure we are following through with what we what are offering. 
Swim-a-thon: Lisa going to check with sponsors for some monetary donations. Need to create a job sign up. Minimum age for timers can be counters. Swimmer head count. Ryaan has been in contact with Lisa about the athlete gathering after. Amber is booking the shelter. Shelter 2

 
Community Pool- packed the room on 5/30. Feasibility study. Focused on the economic impact. Each facility would be running approx. $250,000 in the red. Bonding issue with Alerus because the building still needs the money. City has contracted with JLG to run local numbers. Earliest the facility would be available is 2027. Need to continue spreading our message

Athlete committee- Ryaan & Amy will be chatting on 6/4

Mile meet payout with CVB- head count for concession coupons

11&O state economic- $432,000 impact on GF. $639,00 economic impact

2023/24 short course schedule has been sent to Lisa M

Brenda Lewis moving. Submit nominations and vote next board meeting. 

Move July meeting July 13th

Laura motions to adjourn. Lisa seconds. 8:36



 



 


