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Virtual Meeting Agenda
Thursday, May 16, 2024


Call to order- 7:22

Minutes of the last meeting. Nancy motions to approve. Drew seconds. Motion passes. 

Finance Report
· Monthly budget update- Still cash positive. He will email a report out to us all. 
· Lisa has a question about swim a thon donations. Looking for information from last year
· Diving financial projections- quick calculations using estimations. 
· Minimum diver count to make cost effective for families. 
· Using fees, coaches, pool rent for new facility 
· 8 divers would be approximately $161 per month
· Bryan thinks might be tough number to get. High school girls have 4-5. 
· Including $378 per month 3 lane rental. 1 swimmer is $1300 a month, 2 swimmers would be $675, 
· 4 wet practice and 1 dry practice. 
· Rough numbers. 
· Next step: A- talk to the potential divers. B- find a coach
· Amy talked to Brian Strom. He had some ideas on how to help with coaching. 
· What would the price point be if someone wanted to swim & dive?
· Bryan will contact diver families. $160-$250 per diver. 
· 2-3 days of diving. 5 divers. $178 per diver. 
· Boys and girls are also in different high school seasons. So we likely won’t have much time with both boys & girls diving at once. 
· Send out survey for potential divers. Gather information from current divers. 

Coaches Report 
Amanda- Levi does great. Megan being back has been very helpful. She has heard from families that they won’t be swimming for the summer. 
· WF Dual updates and meet prep
· Robin Tracy closing the pool 
· Received email from SF. Waiting for event file. Added the meet document
· Short Course 24-25 meet schedule
· Need to check with UND first
· Santa Meet attendance has been down. When we had it the first weekend in December, it was better but now WF has a meet that weekend. Later in December we get less attendance. 
· Potential Nov 2-3 meet. December i-squad. January 24-26 for mile
· Conflicts: WF Dec 4, Cat 5 on January 17-19, 

New Business
· Officials training: AO- Nancy & Laura. Need to get veteran officials trained in starting and other roles. 
· Roles and responsibilities work session
· Will share document. 
· LSC Board Meeting Report out
· Biggest news- prelim/final state meet. 4 day meet. 15-18 age group. Open category. BOD will have to finalize & approve. If they do 3 day meet then it would eliminate 800 & 1000 free. 4 day would potentially eliminate distance events for 11/12. Planned for 2025 11&O State. 
· National meet: LSC will fund $500 instead of $350 for national level meet
· HOD- Fall meeting October 13. 9am. Bismarck 
· Siders volunteer of the year award (June meet)- June 6th. Laura will have a list of names. 
· Sam Roberts- thank you for your service. 
· Nancy will ask Shawn Peterson if he is interested in joining the board. 
· Athlete representative appointment (Ryaan graduation)- Bryan will talk to Gabby Tack 

Old Business
· Swim A Thon- $200 rental. 9-11:30. Need a parent volunteer to plan the picnic. The senior athletes can plan activities. 
· Drew checked and we did pay USA Swimming for last year’s swimathon. 
· Pool strategy planning for transition in 2025 (as needed)- no updates from Nancy. Hasn’t heard back from the people she has contacted. Asking Bryan if he can connect. 
· Short Course Booster Hours- will be billed & reset before Saturday’s Meet. 

Adjournment- 8:45
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