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Thursday, November 7, 2024


Call to order- 8:04
Attendance: Lisa Johnson, Amy Whitney, Nancy Hutton, Shawn Peterson, Mark Schill, Bryan Walls, Amanda Werle, Drew Leehan, Laura Dahlen

Minutes of the last meeting- Nancy motions to approve, Lisa seconds. Motion passes

Finance Report
· Monthly budget update
· Made about $765 on the Dual Meet
· Currently spending more than our revenue. 

Coaches Report 
· Short course update
· Amanda: Season has been going well. It was wonderful to have so many Wahoos at the Dual meet. Our new coaches are doing a great job. Very helpful to have all those coaches. 
· Santa meet- Bryan will fix the file. Bryan said Nancy & Janna are reaching out to invite teams to the event. 
· December 19th will be the last day of practice before break

New Business
· Swim lessons program: Mark & Amy have been talking to the school district. Meeting with them again 11/8.
· They were going to shut down Central. Planning to bus. Crookston city council voted to close their pool. School board was look at all the reason to close rather than thinking of reasons to keep it open. 
· Mark & Amy suggested that the Wahoos run a swim lessons program. 
· Stromberg connected GFPS with Lunseth and they went over there to look at the pool. Looking at repurposing stuff from Hyslop pool. Estimate of $280,000 to replace the whole system. 
· Mark talked to Jake at Swim ND and got numbers on their program. 
· Community impact. Positive for the school district 


· The timing of lessons will be one of the biggest hurdles. We could consider Saturday lessons. Daytime lessons for families available during the day. Potentially just run lessons between our seasons. 
· Overall approval from the board to go forward with considering it
· Bryan asked Coach Sam and she would potentially interested in running it
· Deek’s Fundraiser: Lisa will set a date 
· Lisa will book a block of rooms for both state meets in Bismarck
· Fundraiser idea: Push save text fundraiser. Girls high school swimming did this and it was easy plus raised a good amount of money.  
· LSC: 131 officials are registered. USA Swimming fees increasing from $75 from $225, first time in 20 years. Meet financial summary will be simplified, due within 30 days. No awards for 19&O but will still earn points. A lot of discussion about open categories in relays. 

Old Business
· Parent’s meeting on Monday, December 2nd. 
· Nominating Committee: Shawn will work with Laura to find a slate of nominations to join the board in January. 
· Newsletter update: Myste has it ready to go live. Laura will send an email with the link
· Diving committee update: Having a hard time to get it scheduled. But Shawn will reach out. 
· New pool update: City & mayor agree that 50 meter pool and training pool is necessary. City Council toured Hulbert. Timeline to open: Fall 2027
· Meeting tomorrow afternoon: Shallow pool depth. 


Adjournment: 9:29
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