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Virtual Meeting
Thursday, October 3, 2024


Call to order
Attendance: Nancy Hutton, Laura Dahlen, Drew Leehan, Shawn Peterson, Amy Whitney

Minutes of the last meeting. Drew motions to approve, Nancy seconds. Motion passed. 

Finance Report
· Received invoice from UND for pool rent. 
· Looking good after slow income months of August & September

Coaches Report 
· Summaries submitted by email due to parent-teacher conferences

New Business
· Safe Sport update- move to next meeting when Janna is online
· I-squad: Meet “file” is created. 
· Laura will work on job signup. Amy will talk to officials. Nancy & Janna will work on meet manager. Parents come at 5:30, sit on deck. Drew will create a “syllabus” of what to teach new parents. 
· LSC board meeting is October 13th 

Old Business
· Parent’s meeting- Laura & Nancy will run. Drew can send a teams invite just need their email addresses. 
· Coaches agreements: Amy shared the working documents. Responsibilities and metrics. 
· Newsletter update: Nancy will be sharing next week. 
· Diving committee update: Shawn wasn’t able to attend the meeting. He will continue to keep the group moving. 
· New pool advocacy plan: no update at this time


Adjournment- Drew motions to adjourn, Shawn seconds. Meeting adjourned at 8:14
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