RRV Wahoo Board Meeting- May 4th, 2023
7:20 meeting to order
Present: Laura, Amber, Samantha, Lisa, Amy/Ryaan, Amanda, Bryan, Jason, Amy
Amber motioned approved minutes. Seconded by Amy

Finance Report
$12,000 balance between the two accounts. 
Huge boost in money from short course booster hours
Lost $4000 in April due to several yearly renewals that come up. 
We continue to operate at a loss. 
Money Market is down to $2000
Pull a fiscal year P&L. 
Drew Leehan will step in as treasurer. Amber will reach out to get the transition going. 
Laura motions. Jason seconds. Effective 5/31. Thank you Amber for your years of service

When do terms start and end. Jason, Rachel & Lisa’s term ends 12/2023. Should be looking for new board member. 

Coach’s Report: 
Bryan- good attendance. 22 swimmers. Tough workouts
Amanda- blue group biggest every during long course. 16 swimmers. Orange group- moved kids up
Megan will start helping coach on Monday for every practice. Fridays are low so keep through May. 
Age group practice for June: blue M/T/H 5:30-6:30. Orange Mon-Thursday 5-6:30
Amber asked Amanda what the best way to communicate new swimmer interest: mid-season- watching swim 25 yds. Seem comfortable in the water. We will gets Liability forms to Amanda for trial/tryout swimmers. They can register as a trial swimmer


May Dual- meet fees to Rachel. Sanctions have been requested for Siders & Walleye. 
Who has access to meet manager? Need to make sure we have enough officials. When will we know the number of swimmers? Do we know if we have someone from UND to run Daktronics?
Meet manager system- multiple need to have access for redundancy
Parent Meeting- Monday May 8th. 1st in the parent meeting
Officials- Amy & Samantha will work on who 

Lincoln Meet-  Bryan discussed the challenges of Lincoln and one of them is Cut times so we are going to switch to Sioux Falls
July 7-9. Sioux Falls, SD 
Lisa has a block of rooms for state
Lisa will work on room block for Sioux Falls

Safe Sport- need 52 points for our renewal. We are at 37
Safe sport training for parents. Not showing that our parents did the online training. 
Staff/board members: Megan & Max are not in good standing. Non athlete membership
Training- parent safe sport training
Need to add to the website: Photography policy, Grievance procedures- anti-bullying, Coaches code of conduct
Athletes need to do a safe sport policy. Education event during practice. CVIC. Brandon Eberhardt will help us set up. 

Strategic planning committee- been meeting regularly. 4 revenue generating ideas. Encore swim enrichment. USA swimming certification for swim lessons, more I-squads, Adopt a family program
Lisa is going to check into Popolinos and Qdoba fundraisers
Swim-a-thon: ready to go. What should we do for a goal? $5000
Two week deadline to get the money after the swim-a-thon
Donors have to pay the donor fee

Community pool- Stromberg is bringing in another pool consultant 
Waiting on the report from the original consultants
Athlete committee update: coordinate with Lisa on the swim-a-thon for gathering afterwards. 

Amber motions to close meeting. Laura seconds










