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Virtual Meeting 
Thursday, September 10, 2024

7:00 Call to order

Attendance: Laura Dahlen, Amy Whitney, Nancy Nelsen, Drew Leehan, Shawn Peterson, Amanda Werle, Bryan Walls

Minutes of the last meeting- Drew motions to approve, Nancy seconds. Motion passes. 

Finance Report
· Monthly budget update
· NLSA $585 for Walleye meet
· All invoices have been paid that he had received before today
· $12,300 combined in both accounts 
· P&L- $7,381 
· August & September are always tough months. But still doing okay on cash flow. 

· Payments/ Reports to LSC?
· July 29th check was sent. LSC did not receive. He has mailed it again. 
· Long Course Booster Hours: 
· Communication that billing will occur on October 1st. 
Laura motions to approve financial report. Nancy seconds. Motion passes	

Coaches Report 
· Chelsea can coach Mondays. If her daughter swims then she may be able to do more
· Levi coaches cross country so not available until end of October. 
· Swim clinic preparation
· Amanda is ready to go
· 27 people registered so far
· Meet schedule and preparation
· Information is put together
· Request sent to LSC for website, etc 
· Working on meet event files
· Unfortunately West Fargo can not do our dual meets. Bryan has reached out to NLSA, Bemidji & Fergus Falls

New Business
· Molly Halsa – new coach for blue group
· Bryan & Amy have talked with her. She has been coaching JV boys in TRF. Was a swimmer in the past. 
· Shawn motions to hire her. Nancy seconds. Motion passes 
· White group – do we bring it back?
· Bryan supports it. Amanda likes the idea. Motivates the kids. Suggests white group run 4 days a week for 1 hour practice. 
· Coaches will assess based on ability 
· $100 per month for White
· $110 per month for orange
· Amy motions to add white group back. Laura seconds. Motions passes
· Team suit update
· Orange Nike Hydrastrong will be the new suit. We are ordering a fit kit to be here for the first week of practice. 
· Board members at pool first week of practice- Laura will put a schedule together. 
· Parent’s meeting
· Tuesday October 8th	

Old Business
· Coaches agreements- Nancy & Amy are working on it.
· Recruitment plan/ thoughts for 2024-2025 season
· Anything else we should be doing? 
· Nancy is going to come up with a flyer/”certificate” to hand out to higher level swim lessons graduates. 
· Laura is going to reach out GFPS
· Potato Bowl parade
· Float is looking great
· We have 
· Newsletter update
· Nancy will update with information that we have discussed tonight 
· Diving committee update: had communication and will have their first meeting on Sunday
· New pool advocacy plan 
· 
· 2025 transition update
· Bryan has been discussing with ADs. They will be testing the Central pool. 


Adjournment: Laura motions to adjourn. Nancy seconds. Meeting adjourned at 8:20

Amendment post meeting: White group will be the highest age group. So above details about the white group will now apply to orange group and the white group practice times/tuition will be the old orange group times/tuition. 
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