Wahoos Board Meeting
March 27, 2023

Present: Laura Dahlen, Amber Eberhardt, Jason Uhlir, Brenda Lewis, Lisa Johnson, Amy Whitney, Bryan Wall, Amanda Werle
Absent: Rachel Anderson, Janna Schill, Ryaan Alshami, Gabby Tack, Megan Schill

7:06- meeting called to order
Approval of last meeting’s minutes. Amber motions and Laura seconds
Amy will get Brenda access to the drive so she can see the minutes

Finance report:
Amber shared her screen and shared the breakdown of finances. Monthly expenses are more than monthly income. 
Discusses raising meet fees. 
Amy suggested a separate committee to strategize short and long term plans for the club. Amy, Laura & Brenda said they would join the committee. 
Amber shared that she will resign as treasurer effective June 1st. The work has become too much. 

Coaches Report:
Bryan- short course state went great. Good swims by all. Great camaraderie from the team. 
Amanda- 10&U short course went well. Theo & Ella had great swims.
Long course practice: Blue group will start 4/3 and practice will run 6-6:45 for April then 6-7 for May. Chelsea is not available to coach on Tuesdays. 
Orange Group will start 4/3 and practice will run 5:30-6:30 for April then 5:30-7 for May
Senior Group will start 4/17 and run 4-5 for April, 4-5:30 for May and summer will be 7-9AM with afternoons M/T/H 4-5PM. 
Coaches will be sure practice are on the website calendar
We will plan to do Junior Wahoos in September. 
Lincoln Meet: Discussed whether or not we should still plan to go based on the finances. Also, there are cut times. Bryan stated that most of the senior group plans to go. Good to dangle the carrots and motivate the swimmers. Our swimmers should be able to make cut times. 
Lisa will book a block of rooms in Lincoln. 

Question was posed whether other clubs pay for swimmers to go to sectionals. The answer is yes. Also, Ryaan Alshami is close to qualifying for Junior Nationals.

Stromberg’s Swim Camp is coming to UND in June. The camp will not conflict with Wahoos practice time. 

Amy will send out a poll about board meeting days and times

Lifeguard training: Bill Siders will run for our swimmers. This has been cleared with Brian & Rachel. Cost will be approximately $75. Swimmers who are 15 by June will be eligible. 

Bryan & Amanda’s AED and CPR certifications expire 5/7/23

Swim-a-thon- June 14th
Lisa taking the lead on this
Master swimmers: 7am
Blue Group: 8:30-10am 
Orange group 8-10am
High school: 8-10AM
Amanda & Andrew will donate gift cards to longest swims from each group. 

Brenda said Grand Forks School Board has approved repairs for Central pool

Amber reminded the group that our Safe Sport certification expires in April. Jason said he would take care of that. 
Laura motions to adjourn meeting. Lisa seconds. Meeting adjourned 8:36
 
