
CAP meeting September 4, 2024, 5:30 pm
Live at Deer Path Branch

Secretary’s Report
Motion to approve CAP meeting Minutes 6 13 2024.pdf

Agenda
Welcome Alex Najem - CAP Voted in via GroupMe

Additional New CAP Members needed - Reorganization needed
Officials - Chair, Vice-Chair, Secretary, Treasury (Finance Liaison)
Committees
Volunteering
Hospitality
Travel
Timing & Officials
Equipment & Media
Parent Coordinator & Special Events
Meet Coordinator
Apparel - Jamie will continue

Financial Review and Questions
● June - July Actuals
● Gen 7 ($6,790) Delivered today
● Laptop

Safety for Our Swimmers- Volunteer Requirement Conversation and update

PJSL/Summer Season Recap
Volunteer & other

Winter Season 2024 - 2025

● Final swimmer count
● Kick-off team builder? (Potluck)
● Team Time Trials / Pizza Party / supplies needed / Equipment sale?
● Team Building group events $XX for each event / person (2 - 3 events)
● Banquet Date to be calendared
● Senior Gifts
● Senior Scholarship
● Supply needs for Meets?
● Supply needs for Coaches?

Upcoming Dates and Events
Time Trials & Pizza Party 10/6
Piranha Pentathlon 10/19 (13&Over)
Devilfish Classic 10/18 - 10/20 (12& under)
First Front 11/3 (12&under)

https://drive.google.com/file/d/1Iv814NT22_PEvJTDi82636Lrjy-fWfJ0/view?usp=drive_link


PAAC Fall Harvest 11/3 (13&over)
Autumn Challenge 11/22 - 11/24
LI Holiday Invite & Ice Cube 12/13 - 12/15 (Hotel)
Stingray Splash 1/17 - 1/19
8&Under Champs 2/1
Bronze 2/7 - 2/9
Silvers 2/14 - 2/16 (Hotel)
12&Under States 2/21- 2/23 (Hotel)
13&over States 3/6 - 3/9 (Hotel)

Home Meets (Winter)
● Volunteer for home meet coordination, i.e. pick up watches, clipboards etc (Smaller Bin

or Pelican box)
● Need checklist for home meets (Summer and Winter)


