PAC Meeting Minutes 10/6/16

Attendees: Brian Guidera, Dan Morgan, Ed Brown, Mary Camacho, Sharon Daniel, Dawn
Donahue, Ellen Heinze, Cindy Morgan, Peggy Oster, Angela Sandull, Amy Sharkey,
Lauren Youssef

1. September meeting minutes were previously approved and posted to Team Unify

2. Coach’s Update

a.

b.

Spaghetti Meet completed with 190 swimmers on deck making it the largest

Spaghetti Meet to date

Dual meet teams and schedules have been posted to Team Unify

I. 50-55 swimmers per team

. 2 boys teams and 3 girls teams

All of last year’s records have been updated on the record board

New coach, Lauren Sharkey, is in final stage of hiring process

I. She will work with Senior level swimmers

Brian will be notified by November 1 if we are accepted to the Long Island

meet (YMCA Holiday Trials & Finals Invitational)

I, Individual age groups are chosen based on space availability, meaning it
Is possible that some age groups are accepted and others not

Holiday Classic — NJ is the weekend following Long Island this year and will be

posted soon

I. This meet has very fast qualifying times

Brian has been in contact with Scott from K & J regarding needed scoreboard

maintenance; he is scheduled to come this week

I. Discussed options for creating a protective splash guard for the lower
half of the board

. New harness is needed for the timing system and will be ordered for use
at the DFC

3. Fundraising

a.
b.

Parent Social went well with 64 parents, plus coaches, attending
Cookie Dough and Kastle Fundraiser underway

I, Items will be distributed the Friday before Thanksgiving

. Ellen will need volunteers to help distribute. Email to follow



4. Officials

a.

10 parents are in the process of becoming Level 1 officials, which will make 21
total officials

b. We are losing 1 Senior level official due to moving

c. Novice officials will get training hours at the upcoming DFC
d. DFC official assignments are done for our team, Ed will contact other team’s
officials
5. Apparel
a. Team suits and t-shirts will be distributed from the Morgan home in time for
the DFC
b. Please make sure to check your order when picking up to ensure correct
merchandise is received
c. Team gift is being ordered
d. Spirit wear sale will open at the end of October
6. Social
a. Pictures from the Spaghetti Meet are up on the Devilfish Shutterfly account
See the “photos” section on the Parent Tab on Team Unify for more
information
b. The Holiday Party is scheduled for December 3, 2016 from 6:00 to 8:30 pm
I. Job sign-ups have been posted to Team Unify
. Parent Lead is needed to oversee volunteers. Contact Angela Sandull for
more information
7. Travel
a. Dawn has been investigating alternate locations for a winter training trip
b. Raritan Bay Area Y in Perth Amboy is a possible back up
c. LongIsland Trip is booked
d. Hotels booked for all championship meets

b
C.
d

Meet Director
a.

All regular teams are attending with exception of MEY and FOBY

Few new teams registered

Job assignments are completed

Multiple chair people are graduating this year and shadows are in place to
learn their roles



e. Ads and parent boosters are a little low as compared to last year
f. Results will be posted in the gym to prevent damage to hallway bulletin
boards

9. Timing System
a. Matt Kennedy will take over maintenance of timing system

10. Volunteer
a. Sign-up for Holiday Party volunteers is on Team Unify
b. Dual meet job sign-ups will be available soon
c. Team Reps from each team are as follows:
Boys Blue Team- Amy Sharkey
Boys Gray Team- Tersh Diamantopoulos
Girls Blue Team- Ellen Heinze
Girls Gray Team- Kim Benou
Girls White Team- Sandra Anderson

11. Next Meeting
a. Our next meeting is scheduled for Monday, November 7, 2016, at the Y



