PAC Meeting Minutes 12/5/16

Attendees: Brian Guidera, Dan Morgan, Ed Brown, Mary Camacho, Sharon Daniel,
Ellen Heinze, Angela Sandull,

1. November meeting minutes were previously approved and posted to Team
Unify

2. Coach’s Update

a. Long Island Invitational is this weekend

I. High School coaches are working with WY coaches to prepare
swimmers for LI Invitational

li. 53, 13 and over swimmers are attending
lii. 9-10 year old age group swimming this year
Iv. Cut times have gotten tougher

b. Paul Criscuolo meet same weekend as Long Island

c. Busses for dual meets being reconsidered for future seasons due to
low use

d. 3 dual meets coming up on Dec. 17, 2016

e. Holiday Classic 12-16-16 to 12-18-16. 9-12 year olds accepted. 13 and
overs closed out, except for relays

f. Brian spoke with Clark Lagemann, VP of Operations, re: air quality
improvement in the pool area. The Y is planning to address this issue
when exterior wall is opened during upcoming construction

3. Travel
a. No winter training trip planned
b. Additional swim practices scheduled for Tuesday- Friday, 12-27-16 to
12-30-16, from 7:15 to 9:15 a.m., at Raritan Bay YMCA, as space
permits starting with oldest practice groups

4. Social
a. Holiday Party completed and had over 150 attendees



I. 2 large bags of new and gently used hats, scarves, and mittens
were collected and delivered to St. Joseph's social service center
in Elizabeth, NJ

b. Long Island 12 and under lunch is being organized by Kelly Corvelli

. Officials
a. Shirts ordered and received and program is running well

. Apparel
a. Team gift (hoodie) is being embroidered
b. Kix N Stix, online spirit order is pending

. Publicity
a. Article has gone out to papers about Boys Blue dual meets and HCY
and First Frost Invitational meets

. Timing System

a. Scott from K & J was here this week but was unable to make bottom
half of board work. He is discussing with Colorado

b. Top half of board is working well

c. Brian and Dan Morgan will discuss situation with Clark, VP of
Operations, to expedite repair of scoreboard under warranty

. Next meeting is scheduled for Jan. 9, 2017, at the Y



