PAC Meeting Minutes 3/20/17

Attendees: Brian Guidera, Dan Morgan, Mary Camacho, Ellen Heinze, Matt
Kennedy, Tina McKinney, Cindy Morgan, Beth Riordan, Angela Sandull, Amy
Sharkey, Lauren Youssef

1. February meeting minutes were previously approved and posted to Team

Unify

2. Coach’s Update
a. JO’s completed this weekend, 14 and under only event

b.

C.
d.

e.

YMCA State Championships completed
I, 9-10 girls won overall for States
. WY finished 8" overall among all age groups
10 swimmers going to Y Nats, 7 boys, 3 girls
Awards from championship meets will be distributed in mailboxes
this week
Spring Training and water polo registration open
I. First water polo match March 26" for returning players
. 14 & over water polo will compete in scrimmages
lii.  Bringing former competitive water polo players on board
to assist in coaching of water polo

3. Timing System

a.

Board restored to full working condition with exception of far left
row and far bottom row.

Colorado is looking for older style replacement panels to match those
in our board.

Repairs have been made to ribbon cables, etc. caused by corrosion
Fiber optic cable checked and is in working order

Y management is fully supporting repairs and ongoing maintenance
of board, using Y technical staff

Planning in place to build sliding Plexiglas panels in front of board to
limit water damage to bottom rows

Looking into availability of service contract with other vendors for
future scoreboard maintenance



4. Social
a. Planning to use Team Unify for Banquet registration and payment, in
order to streamline process
b. PAC voted to keep cost of Banquet the same as last year, with PAC
subsidizing difference
12 & U swimmers will be seated in side room
d. Speaker system will be improved to allow for all attendees to hear
speeches
e. Raffle and party favors being planned
f. Save the date for the parent social planned for Sept. 22, 2017. More
details to follow.
5. Apparel
a. Contact Cindy Morgan immediately at danmorgan@comecast.net if
you have not picked up any outstanding apparel for your swimmer.
Unclaimed apparel will be donated to charity at the end of the
season.
6. Publicity
a. Championship meet articles have been submitted. See Team Unify
for meet highlights.
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7. Travel
a. Hotel alternatives to be investigated for next year's 13 & over State
meet in Lancaster

8. Meet Director
a. The Deuvilfish Classic is planned for Sunday, October 15, 2017

9. Next Meeting
a. Our next PAC meeting is scheduled for May 1, 2017, at the Y



