PAC Meeting Minutes 6/6/16

Attendees: Brian Guidera, Dan Morgan, Mary Camacho, Ellen Heinze, Cindy
Morgan, Amy Sharkey, Al Weber, Lauren Youssef

1. May meeting minutes were previously approved and posted to Team Unify

2. Coach’s Update
a. Long Course has begun and enrollment is up from last year
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Approx. 110 out of 210 regular season swimmers are enrolled
Approx. 60, 13 and over swimmers enrolled

Approx. 53, 12 and under swimmers enrolled

SVY Long Course Cup completed in Princeton 6/3-6/5

FSPY June Classic coming up on 6/18 to allow swimmers
opportunity to get qualifying times for Silver/Bronze and JOs
Summer Sunshine coming up at Rutgers on 6/19
Silver/Bronze LC Championships 7/15-7/17

LC Junior Olympics and LC Nationals same weekend at end of July
Coaches will decide whether to attend JOs or Nationals
Online meet payment has begun and is going well

b. 2 sets of tryout dates scheduled for regular season swim team, June23-
24, and July 13-14

Google Doc registration form being used on Team Unify

C. 2016 2017 practice group schedule will be posted soon

V.

There will be 13 practice groups this year (up from 11 last year)
Some schedule changes and group changes have occurred to
balance practice groups

Practices will run until 8 pm Mon-Fri and throughout the day on
Sat/Sun. See Team Unify for details.

All coaches will be returning and 1 new coach added, Mark
Snensky, who will coach 9-10 age group

d. Private lessons will be available with several coaches. See Jackie for
scheduling of all private lessons.

3. Treasurer’s Report
a. Financial goal met, of income vs. expense being relatively equal



. Fundraising

a. Summer fundraising sale planned for end of summer

b. Cookie dough/Sally Foster sale is planned for early fall

C. Parent Social is scheduled for Sept. 23, 2016 at Ferraro’s

. Officials
a. Ed Brown is new Officials Chair
b. More officials are needed for Sept. to cover all of the Devilfish teams
I, No prior swimming experience is necessary. Certification classes
will be planned. Watch for emails with further information
. If you are interested in becoming an official, contact Ed at
family@brownteam.us

. Travel

a. Airfare costs continue to make winter travel to FL difficult

b. Considering additional team bonding activities to supplement local
winter training

. Meet Director

a. T-shirt design finalized for 2016 DFC

b. Parent volunteer needed to head up selling boosters to other parents
c. Parentvolunteer needed to shadow Joanne Penn, video chairperson
d. Contact Lauren Youssef at laurenyoussef@aol.com if interested

. Timing System

a. Scoreboard replacement parts are scheduled to arrive this week

b. Scott to install parts once available

c. Bottom of board needs to be protected from water splashing

d. May consider moving scoreboard to safer location, after Y construction
plans completed

. Volunteer

a. Job sign up for LC meets being performed through Team Unify

b. Be sure you are relieving a Westfield timer when you begin your timing
session



I, You cannot rely solely on the reminder emails/texts to give you
correct lane information, as last minute changes can be made by
the meet host

10.Next Meeting
a. Our next PAC meeting is planned for Monday, July 18", at the Y



